
 
Town of Milton 

Budget Committee 
Regular Meeting 

Tuesday, October 22nd,2019 
Selectman Chambers  

Agenda 
 

1. Call the meeting to order 6:00 pm 
2. Pledge of Allegiance 
3. Roll Call of seating Members to determine a quorum 
4. Discussion about School repairs and state aid 

a. Discuss date to have school talk about needs for fire alarm and air handler 
5. Review spreadsheet(s) and settle on formulas and format 

a. Hope to have projector to view spreadsheets on 
6. Review responses to questions we have submitted 
7. Begin Budget Committee discussions on budget 

a. Departments we cannot change such as debt service and insurance 
b. Settle on lines we cannot change 

8. Settle on dates for additional budget meetings 
9. Review of town expenditure report 
10. Review of school financial reports. 
11. Approval of minutes 

a. September 14th joint meeting 
b. September 24th regular meeting 

        12.  Other business that may come before the board  
        13. Public Comment or Questions 
        14. Next Regular Meeting 
        15. Adjourn 
 
 
Chairman Thomas McDougall 
 
                                                                Agenda subject to change 
 
 
 
 
 
 
  

 



 


