Town of Milton
Board of Selectmen Meeting
October1%, 2018
‘Milton Town Hall

Board of Selectmen Attendance: Chairman Ryan Thibeault, Vice Chair Erin Hutchings, Andy Lucier,
Town Administrator; Héather Thlbodeau Recordmg Clerk; Danielie Marlque

Public Attendance Karen Brown, Brlan Boyers Rlchard Krauss Nancy Wlng, Pat Smlth Bob Carrler
Vlrglma Long, Larry Brown, Betsy Baker Steve Panish .

Meeting call to order

R. Thlbeault welcomed a!l in attendance and stated the board would conduct the first.of many nonpubllc
meetings. Motioned to start nonpublic meeting with 81-A: Hl (a). A. Lucier seconded. 3-0

R. Thibeault motioned to reopen public meetmg to continue in nonpubllc item 2 under 91- A 3 II (c) A,
Lucier seconded. 3-0 '

R. Thibeault motioned to reopen pubhc meeting to continue in nonpubllc |tem not on the agenda 91-A:
31i{g). 3-0

Recalled public meetmg to order W|th pledge of alleglance

Publlc Comment :
N. Wing: Expressed concern about the public commeit port|on ofthe Board of Selectmen meetmg
taking place at the meeting conclusion rather than the beginning of the meeting with hopes for more
relevant discussion at the end of the meeting pertaining to the topics discussed. -
L. Brown: Expressed thanks to the two budget committee members for their time and commitment to
the Town and committee, who have recently resigned from their positions on the Budget Committee.
V. Long: Stated the Casey Road project is under the fundraising stages and have an‘anonymous donator
to match all donations up to $6,000. . :
New Business:
s Town Planner Contract Acceptance ‘
E. Hutchings motioned to approve and accept the Town Planner Contract for 2019 and authorize
R. Thlbault to be the signing agent A. Lucier seconded. 3:0
e 2019-2024 CIP Discussion
R. Thibeault reported the Plannmg Board approved the 2019 2024 CIP on September 18'™.
Apprommately $4,000,000. in CiP fundlng over the next 6 years with 22 Capital Projects, 15 are
future projects including but not llmrted o the followmg, 2024 Sewer Expansion, Road
construction totallng 5325, 000 F|re pumper tanker truck, replace and purchase 3 police cruisers
" with no funding needed, GIS program with the boat launch funding project not bemg a
recommendation. E. Hutchings questioned what roads were on the CIP Plan. R. Thibeault stated
the specific roads were not disclosed within the plan the questlon could best be answered by
the Public Works Director. E. Hutchings stated she does not support or feel the Fire tanker
should be included in the CIP if the townspeople voted it down in the Town vote of 2018. As well




as expressed concern with her opinion of the boat faunch being revisited and included in the
CIP. A. Lucier questioned if the public is-aware of the CIP. R. Thibeault stated the Planning Board
had a public hearing discussing the CIP allowing questions and discussions and was available for
public access at Town Hall as well as on the website and expressed that the CIP’s purpose is to
plan for the future. B. Woodruff stated the CIP is simply a recommendation to the voters and
each CIP article will be an individual warrant article for the Town vote, Setting small amounts of
money.each year so there is not any tax-spikes associated with projects with higher associated
costs. A. Lucier expressed concern with the water district and their lack of involvement, R: '
Thrbeault stated the plan states coordination and colaberatlon wrth the water dlstrrct Inthe

" 'future B Woodruff stated adjustments can be made’ to the plan |t would jUSt requwe a publrc

hearing to do so. R. Thibeault stated the planning: board has reached out and strongly suggestéd
to all parties involved. A. Lucier motioned to accept the 2019-2024 CIP. E. Hutchings seconded...
3-0.R. Thlbeault thanked the pIannmg board as weII as department heads for aII thelr help W|th

" the project.’

0ld Busmess

“'would send letters'to landlords.

‘ :'Townhouse Heatlng/Coobng Dlscussron Follow-up
- Hutehings réquiested to table this topic until November 15“‘ B. Boyers stated this project

Conservation Commission Non-\lotmg Member Position D|scu55|on t

-, V. Lang requested the Board of Selectmen to support ¢ and approve two. nonvotlng conservation .
members for student |nterns R. Thlbeault motioned to accept two nonvotlng student body

members to the conservatron commlsswn E. Hutchlngs seconded 3 0

Downtown Parking Discussion Follow-up ... . - .. = : :
R. Krauss stated the State has not come to enforce the parkrng issue in the downtown area and
with wmter approaching issues will begin to become more frequent as in the past. A ‘Lucier

2 =requested a letter be seft to la ndlords specrfymg the States suggesttons ‘R: Krauss stated he has

tried to contact the-State W|th falled attempts stated he Would make- attermpt agam Stated
regardless of parking srgnage therei IS no parkmg afong State roads H Th|bodeau stated she ‘

would need to be included in the CIP due to the prlcmg amount bemg aver $10; 000 et
Recreation Revenue and Office Discussion Al i
R. Thibeault requested to table this topic unfi November 5%, H. Thlbodeau stated there have
been some adjustments to the employee handbook regardlng both the Ilbrary and recreatron

-commrssron that both departments and partres mvolved have been notlfled and part of the

discussion to this point, that th|s adjustment is to remain con5|stent with. benefrts offered to
Town empioyees The ad}ustment to section 3. Ba is to allow all Town employees access to

. Mllton Free Pubhc lerary cards as, well as offer the Mrlton Town resrdent rate to enroll his/her

chiidren in Camp 3 Ponds durlng time of employment R. Thlbeault motloned to approve the

_adjustments to sectlon 3.6a of the employee handbook E. Hutchmgs seconded 3-0. R. Thibeault

suggested addlng a date ofapproved adjustment and the toprc adjusted to the back of the
handbook for clanty and any future. reference B -
Se!ectmen Discussion of Budget Presentatmns from 9 24 18 L

o Town Clerk/Tax Collector _ .
E. Hutchmgs stated she i is comfortable W|th the proposed budget and the amount



associated. A. Lucier expressed with concern with the proposed new full-time position.
R. Thilbeault agreed with A. Lucier and expressed concern with the costs associated with
benefit increase with hiring a new full-time employee and suggested any department
budgets requesting new full-time employees wait until all presentations are finished to
have more adequate information for the insurance and benefits portion of the Town
budget.
- Library =~ . . L : :
E. Hutchings motioned to approve the proposed 2019 Milton Free Public Library Budget
. of $55,707:83. A. Lucier seconded. 3-0 (Appendix A)
Welfare - . o o L
E. Hutchings presented the board with her proposed adjustments. Stated the among of
money put forth into welfare the expenditures do not show a justification of the hours
spent in the department, proposing a 10-hour cut to the salary line bringing the total
welfare department salary hours down-to 10 hours each week equaling at $11,180.
FICA and Medicare also reflective of the cut. Training and electric both cut back due to
- electrical usage being a year to date of $853, dropping the electrical line to $2,000 from
the proposed $3,500 from the original 2018 request of $6,000. Heating line year to date
not being expended with a 2018 budget of $9,000 and 2019 request of $7,000 proposing
. reduction down to $5,000. Rental line with a year to date expénded amount of $9,076,
- with a 2018 budget of $25,000, dropping to $18,000 for 2019 request, proposing a
- reduction down to $12,000. Food, medical, office supplies, postage and equipment
remaining the same proposed amounis. Suggesting a cut to the mileage/travel line due
to the police chief getting new police vehicles and no need for personal vehicle usage.
‘New total suggested budget amount being $36,325.27.
R. Thibeault questioned if the Welfare Director had possession a copy of the newly
proposed adjustments stating she should have a copy to know and have the ability to
- respond properly. D. Marigue stated in response the offices at Town Hall are not
guaranteed a Town vehicle until after the first of the year if at all that it is currently
under the digression of the new police vehicles being built and the process to be
followed. That mileage town wide has been seen and reported at an over expenditure
-due to the town vehicle being utilized for a different department personnel and that
budgets are reflective of current date situations not a.guess.into the future of what
could happen until it is a definitive answer. E, Hutchings questioned the date expectancy
of the new police cruiser. R. Krauss stated a date is unknown and build date of new
vehicles is approximately some time in January of 2018. H. Thibodeau stated this
particular position was budgeted in the past as a-full-time 32 hour a week position
receiving insurance benefits concerned with the amount of cutting on hours and taking
away from the townspeople. E. Hutchings stated welfare had been based on
appointment only and that H. Thibodeau has the background in welfare that she would
be the main relying personnel. H. Thibodeau stated that during the time of welfare
director changes she is responsible as a backup to training but would be a conflict to
serve as a director herseif especially with alt other Town business she is responsible for




in daily operations. R. Thibeault stated to cut-the budget is one thing but to cut it in half

completely after the director has already shown a significant decrease in total budget

- from 2018 to 2019 is extreme especially without going to- the department and notifying
or-discussing it with them having no knowledge of any of it. E. Hutchings stated she only
had the weekend to look at everything. R. Thibeault responded that think that
proposing is great but not giving adequate time to the department té respond properly
to answers on how the cut would affect their department. D. Marique stated the
decrease between 2018 and 2019 was proposed to be at $8,325. With reiteration that
per NH RSA 165, the Town must provide for. their poor.cutting a budget and hours
worked to provide is failing the RSA. E. Hutching stated we are providing but the amount
that is expending and what is appropriated is a big difference specifying the heating line
having nothing expended year to date. D. Marique stated that specific line would be

“reflective of Strafford CAP offering'a secondary round of funding thatis not always

- available and cannot guarantee it: happen and contunue the following year, you have to

.« plan and expect: differences with-this budget untike all other town budgets R. Thibeult

. ;-'stated due to his limited understanding that many.of these Ilnes are budget but though

. they aren’t expended it is typlcally’due to the welfare drrector seeking alternative

: -~ resources-for the client..E. Hutchmgs suggested to table the discussion and acquire a |

- number of actual people who'veé applied and.come in.D. l\/larlque ‘stated she has 14
cases to date not mcludmg people whe have obtained an.application and not
- completlng itorthe requrred documentatlon needed to continue with assistance
- requests. H. Thibodedu stated that welfare i similar to doing research:work and the
- goal isto not spend hlgh amounts of tax money so outside agency work'is needed for
that outcome Though sendmg out‘a voucher for assistance is expending the budget we

tio-are not really doing the best-we: can for.the taxpayers A Lucier stated 2016 budget was .

nearly $130, 000 and 2017 expended amount was néarly $29,000, That there was a big
“: savings between the years" time. D. Marlque guestioned if the 10 hour per week -
reductlon request was to take the other 10 hours being: cut and' applled to a different
budget as in the' Administrative Assistant Ime keepmg the total hours for her comblned
‘ posmons the same. E Hutchrngs responded that no, it wolild be a strait cut down to 10

: - hoursin admlnlstratwe assistant and. 10 hours in welfare totallng 20hours instead of the

- :as is currently 30 hours total between the two positions, statlng there wasn’t a need for

. the extra 10 hours in e;ther budget or. position. D Marlque stated and questloned this

- ..was a pure demotion of the approved 30 hours down to 20:E. Hutchmgs responded

: 'statlng the welfare budget would be cut by 20 hours a week to 10 for what she feels and
~ -séems as frlvolous spendmg D. Marigue again questloned if the: welfare budget was cut

- to 10 hours where the additional pre approved 20 hours would be. applied if all 20 hours
‘were going into. the admlnrstratwe assistant line or-what her- intentions were. R,
“Thibeault relterated that.D. Marique is currently approved for 30 hours a week and this

proposal would be 20 hours a week split between the two.positions and that if 20 hours
“are spent in welfare it needs:to be put into the:welfare budget. £.-Hutching stated that
‘she did not-see in the budget where D. Marique was spending 20 hours worth of work a
“week in the welfare budget. R, THibeault stated there has been a drastic decrease from

when the position was started and what is being spent. .E: Hutchings responded stating



telling someone to go to another agency is an easy way to keep the budget spending
lower, D. Marigue stated that is not how her office operates. H. Thihodeau stated there
is far more into the position than telling someone to go elsewhere. Gave an example of
one case wehre not a dollar has been spent but the number of hours spent with this
applicant has been countless over the last month. E. Hutchings questioned in response if
a time clock to punch in for welfare work and again for administrative assistant work
would be forseable and if there was a way to track how much time is spent in each
department. R. Thibeault stated there are two things at hand being discussed; firstly, it's
the cut of the welfare directors’ hours being cut in half and the assistance lines being cut
in addition to the already proposed cut the welfare director has presented. A. Lucier
guestioned tabling the discussion until the next meeting to allow the newly proposed
budget to be digested. R. Thibeault stated his opinion at this point cutting the 20 to 10
hours would be cost in the town more money in the long run and does not support that
decision however if the welfare director sees feasible the assistance lines may he able to
have more adjusting. H. Thibodeau stated when creating and reviewing budgets all need
to remember the state laws require only two things; to maintain the road ways and to

_assist the poor of the Town. E, Hutchings stated the need at Iook'ing at places to cut. A.
Lucier stated he was not ready to make a decision. H. Thibodeau stated the total
proposed budget was down 14% from 2018 to 2019 totaling $58,072. A. Lucier
suggested tabling this budget to allow himself to digest what E. Hutchings just proposed
as he was just given this information tonight. '

.Emergency Management
E. Hutchings motioned to approve the proposed 2019 Emergency Management Budget
of $5,308.00. A. Lucier seconded. 3- 0 {Appendix B)

Fire

‘A. Lucier stated his only concerns with the budget proposed was the costs associated
with hydrants. N. Marique stated this has been an ongoing issue since prior to him
taking the position that in 2009 the Board of Selectmen instructed the Chief pay the
invoicing. A. Lucier motioned to approve the proposed 2019 Milton Fire Rescue Budget
of $451,271.00. R. Thibeault seconded. 3-0 {Appendix C)

Outside Appropriations :

A. Lucier suggested that the Town open a facility for Strafford CAP to come directly to
Town to aid residents who can not make it to the Farmington or Rochester offices
currently in operation, this would be for ease of contact for Town residents.

H. Thibodeau stated she would look into the possibility. A. Lucier motioned to approve
the proposed 2019 Qutside Appropriations budget of $25,902.00. E. Hutchmgs
seconded. 3-0 {Appendix D)

Budget Committee
E. Hutchings motioned to approve the proposed 2019 Budget Commtttee budget of




' SZ,GOU.OO. R. Thibeault seconded. 3-0 (Appendix E) -

"o Economic Development - S o
“A. Lucier motioned to approve the proposed 2019 Economlc Development Committee
budget of $2 500.00. E. Hutchlngs seconded 3-0 (Appendix )

Other Busmess

. Budgét'Presentations’ .
‘ o Planning & Code
P (Appendix G) I :
* “H, Thibodeau’ presented as a total budget- request ofSlOO 315.°
E. Hutchings questioned the telephone line and why |t remains at a SD 00 request. H.
fThrbodeau responded the departments with ofﬁces at Town Hall have their telephone
i "amounts’ bLII|t |nto the Town Administrators budget. A. Lucier requiested a year to date
~ “eolumnto compare agamst the: requests for each budget R. Thibeéault stated the year to
* date expendrture report is |ncluded each'meeting in'their packets of material.
- A Lucler motloned to accept the proposed 2019 Plannmg and Code budget of
: 15101 315 00 E Hutchlngs seconded 3 0 5 : :

o '-plan'niﬁg BOard S
(Appendix H) - a o
B. Boyers presented as a total budget request ofSZ 000.
A. Lucier motioned to accept the prbposed 2019 PEannmg Board budget of $2 000.00 . E.
"Hutchmgs seconded 3 0 S :

o Zoning Board of‘Adjustment
(Appendlx I} '
“L.-Brown presented as a total budget request’ remammg the same as 2018 at $1 500.
{"E: Hutéhings motioned to accept the proposed 2019 Zonmg Board of Adjustment budget
A of $2 000 00 A. Lumer seconded 3~0 .
o CcinserVation Comn‘jission SRR A
(Appendtx J)
S, Panish presented as a total budget request remamlng the same as 2018 at $6,123,
CE Hutchlngs motioned to accept thie proposed 2019 Conservatlon Commassron budget
'-'of $6 123 00 A Lumer seconded 3- O SR D
o "ToWn'A‘clministrator' R
: '(AppendlxK) : R
H. Thibodeau presented as a total budget request of 5308 322.
A. Lucier questioned if the contracted amount changed from when Metrocast changed
ownership to Atlantic Boradband. H. Thibodeau stated it has not been &ffected as of yet
* but will be discussed in the future. A. Lucier'questioned if LED street lighting could be a”
consideration as an option in the same as the Government Buildings project that was



recently canducted. A. Lucier requested the vehicle fuel line be reflected the usage of
the Town vehicle and suggested the vehicle maintenance line be adjusted to $500. From
the current proposed $1.00

o Debt Services
(Appendix L} ;
H. Thibodeau presented as a total budget request of $362,240.27 |nd|cat|ng there is no
direct adjustments to be made to this budget it is presented as informational purposes.
E. Hutchings motioned to accept the proposed 20193 Debt Services budget of
$362,240.27. A. Lucier seconded. 3-0

o Government Buildings
. (Appendix M)

P. Smith presented as a total budget request of $188,266.00.
R. Thibeault suggested the Cemetery maintenance should be included within the
cemetery maintenance line of the Government Buildings budget. P, Smith stated his
department maintains the smaller cemeteries within Town now the Trustees have
suggested hiring a part-time sexton to handle the Milton Mills Cemetery to gain more
understanding of it and its operations that it is currently under the digression of the
trustees due to costs and availability of help. A. Lucier questioned whos bUdget the
associated costs will be reflected under, E. Hutchings state the cemetery trustees are
aware of this possibility and looking at the budget to be reflective.

.o Solid Waste !

(Appendix N)

P. Smith presented as a total budget request of $190,287.

R. Thibeault motioned to accept the prapased 2019 Solid Waste budget of $190 287.00.

A. Lucier seconded. 3-0

o Highway
(Appendix O)
P. Smith presented as a total budget-request of $652,447.00
E. Hutchings motioned to accept the proposed 2019 Highway budget of $652,447.00. R.
Thibeault seconded, 3-0

Meeting Minutes .
R. Thibeault motioned to approve the September 24™, 2018 meeting minutes. A. Lucier seconded. 3-0

Administrator Comments

H. Thibodeau stated she wanted to thank all the department heads for all their work on the town
department budgets.

Wanted to wish P. Smith a happy birthday early this month but especially N. Marique for sharing his
birthday with everyone present for the meeting.

Next Board of Selectmens meeting scheduled for Monday October 15, 2018 at 6:00PM.




Selectmen Comments
A. Lucier: No comment

E. Hutchings: Stated T. Guptll a boy scout receiving an award is currently in the process of assisting with
the trail system and signage for the Casey Road project. Lo

R. T_hil_ti)ea'u_lr’;:"ljh._a_nﬁked_aII for their budgetrepo_rt_s and for cqmi'ng but tb_the me;}:ﬂting.,. L

R. Thibeault motioned to seal nonpublic meeting minutes 91-A:3 Il {a) for 30 days. A. Lucier seconded.
3-0

R. Thibeault motioned lo seal nonpubllc meetmg mmutes 9L-A3 Il (c) mdeflmtely A. Lumer seconded. -0
R. Thibeault motloned to sea! nonpubhc meetlng mmutes 91 A 31 (g) mdefmltely A Lucner secanded. -0

R. Thlbeault motloned_to‘adjou_rn. A L_uuer__sec__qnded. 3-0_ '

Todo

e

Respectfully submltted
Recordmg Cterk
Dariielie Marique

Y s g

- o

Chairman Ryan Thibeault ~ Erin Hutchings ' C 11\.n'd\,r"Luc'ic;=‘|~ \
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Nonpublic Session Minutes
Miiton, NH Board of Selectmen

pate oo 15, @0 ® oM H

Members Present: Chairman Ryan Th:beault X

Erin Hutchlngs : s
AndyLucler e .‘!:

Motion to enter Nonpublic Session mede bmgﬁ'econded by& L]{:(_,

Speclfic Statutory Reason C|ted as foundatlon for the nonpubhc seSS|0n

____RSA91-A:3, Il (a) The dtsmlssal promotlon or compensatlon ol" eny publlc employee or
the disciplining of such employee or the mvesttgetlon of any charges against him or her,
unless the employee affected (1) has a right to a ‘public meetmg, and (2) requests that the
meeting be open, in which case the request be granfed. -
___RSA 91-A:3, li(b) The hiring of any person as a public employee
_._RSA 91-A:3, ll(c) Matters which, if discussed in public, would likely affect adversely the
reputatlon of an y person other than a member of this board unless such person o
requests an open meetlng This exemptron ‘shall extend to include eny appllcatlon for
ass;stance or tax abatement or waiver of a fee fme or other levy, :f based on mabrllty to
pay or poverty of the appllcant

___ _RSA 91:A:3 lI(d) Consrderetlon of the acqurs:tlon sale or lease of real or personal
property whrch if disclissed in publrc ‘would llkely benefit a party or partles whose ‘
interésts aré adverse to those of the general commumty -
RSA 91-A:3 1i{e) Consideration of negotlation of pending clalms or llttgation Wthh has
been threatened in writing or filed by or against this board of ahy subdivision théreof. or by
or against any member thereof because of his or her membershlp therem untll the clalm .
or litigation has Been fully adjudicatéd or othefwise settled. , B
____RSA 91:-A:3 Il(f) Consideration or negotiation applications by the adult parole board
" under RSA 651-A
___RSA 91-A:3 li(g) Consideration or negotiation of security related i issues béaring on'the
"~ immediate safe ty of security personnel
___RSA91-A:3 ll(h) Consideration or negotlatton of applrcatlons by 'thé business finance
authorlty under RSA 162-A:7-10 and 162-A:13
___RSA91-A:3 (i) Consideration of matters relating to the preparation for and thé oarrymg
" outof emergency functions, incliding training to carry out such functions, developed by
local or state safety officials that are dlrectly intended fo thwart a deliberate alt thatis
intended to result in widespread or severe damage fo property or w:despread injury or loss
of life.

YA~ RSA 91-A:3 H(j) Consideration or negotiation of confidential, commercial, or ﬁnanc:al
information that is exempt from public disclosure.

Erin Hutchings

Roll Call vote to enter nonpublic session: Chairman Ryan Thibeault % N
Andy Lucier




Remove public meeting tape (if applicable)

Entered nonpublic session at 5. o a.m./;@

Other persons present during nonpublic session:

Touoe, Adeaviistater - Headknec 'T\mbac\eau
Kfcc\mlmﬁ C\exil - Daadztl s ™hars ruy

Description of mattei's discussed and final decisions made:

L!_SQA WVI:HEX?; vea0rding Thhree ?c:nr-\s 'Rfsor‘l'
S <

e \{muc—%rd Aiscuasioa Lot Taon FAfecres
Gond T < a\mm 7

?0S mmnﬁ_cwmm .G QOIE'JJ

Note: Under RSA 91 -A:3, 11l Minutes of proceedmgs in nonpubhc sess;ons shall be kept and
the record of aH actions shall be promptly made available for pubhc mspection except as
provided in this section. Minutes and decisions reached in nonpublic session shall be
publicly disclosed within 72 hours of the meeting, unless, by recorded vote of 2/3 of the
members present, it is determined that divulgence of the information likely would affect
adversely the reputatfon of any person other than a member of this board, or render the
proposed action of the board ineffective, or pertain to terrorism. In the event of such
circumstances, information may be withheld until, in the opinion of the majonty of

members, the aforesaid circumstances no longer appiy _ _

Motion to Ieave nonpublic sessmn and return to pubhc sessmn bymul_-k;_
seconded by H. ‘ : _

Motion: I Did not pass (circle one)
Public session reconvenedat_ 5 285 a.m/@ e

Motion made to seal these minutes? If so, motion made by NO N\O‘\'\GC\
seconded by . , because it is determined that dlvulgence of this
information likely would: :

___Affect adversely the reputation of any person otherthan a member of this board.

____Render a proposed action ineffective
L ~_ Pertains to preparation or carrying out of actions regarding terrorism.

Roll Call Vote to seal minuets: Chairman Ryan Thibeault Y N
Erin Hutchings Y N
Andy Lucier Y N

Motion: Passedlﬁid not\% (circle one)
These minutes recorded by: %\u\\n W\(‘)S"\c@m_




