Taown of Milton
Board of Selectmen Meeting
October 15, 2018
Milton Town Hall

Board of Selectmen Attendance: Chairman Ryan Thibeault, Vice Chair Erin Hutchings, Andy Lucler,
Town Administrator; Heather Thibodeau, Recording Clerk; Danielle Marique

Public Attendance: Richard Krauss, Pat Smith, Bob Carrier, Larry Brown, Nancy Wing, Erin Zajicek, Jeffery
Zajicek, Andy Rawson, Kathy Wallingford, Dale Sprague, Tom McDougall, Lynette McDougall.

Meeting call to order

R. Thibeault welcomed all in attendance and stated the board would conduct a nonpublic meeting,
Motioned to start nonpublic meeting with 91-A: 11 {j). A. Lucier seconded. 3-0

R. Thibeault motioned to reopen public meeting. A. Lucier seconded, 3-0

Recalled public meeting to order with pledge of allegiance. E. Hutchings requested a moment of silence
in memory of the Brown Family.

Public Comment

B. Carrier: Stated he was representing himself as a Town resident not the Budget Committee; expressed
concern with the welfare budget over cutting and afraid it will catch up in the long run. Noted the
welfare director has attended every class and course available to better the position she serves for the
Town. Stated a person’s job description is crucial in decisions and that any Town employee needs a fair
share most importantly based on their job description.

A. Rawson: Expressed his condolences to the Brown Family in this difficult time of their recent loss.
Reminded all of Trunk-or-Treat, Saturday October 20%, 2018 from 5-8 and still looking for participants.
A. Lucier questioned if a rain date had been set. A. Rawson stated at this time no rain date was
determined but will send appropriate communication out to all if needed.

New Business:

» Additional Public Comment Discussion
R. Thibeault stated there was a recent change in the Board of Selectmen Bylaws based on the
adjustments the seated board made. Since then there have been multiple discussion on adding
an additional public comment section at the meeting conclusion. A. Lucier agreed a second
public comment should be adjusted back to the meeting schedule. R. Thibeault stated he would
adjust the bylaws for review and acceptance at the next scheduled meeting.

¢ Halloween Street Crossing Safety Request
J. Aajicek requested permission for crossing guard to assist Halloween trick or treat as crossing
guard on Dawson Street. R. Thibeault motioned for Great Bay Radio to assist with road crossing
during Town wide trick or treat on Halloween night. E. Hutchings seconded. 3-0

¢ Acceptance of Highway Safety Grant
R. Krauss stated the Highway Safety Grant including Speed, Step {high risk traffic), and DWI
patrols as previous years with a funding grant amount of $14,834. A. Lucier questioned the
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location of each patrol. R. Krauss stated unlike past years there is flexibility in the focations of
patrol. E. Hutchings motioned to approve and delegate R. Thibeault as the signing agent. A.
Lucier seconded. 3-0

¢ Unsealing of Nonpublic Meeting Minutes; 7.10.18 & 9.24.18
R. Thibeault motioned to unseal nonpublic meeting minutes from 7.10.18 and 9.24.18 due to
police personnel matters not for public release. E. Hutchings seconded. 3-0

¢ Retract Parking Ordinance
R. Thibeault stated per a previous discussion at a previous Board of Selectmen meeting
motioned to retract parking ordinance. E. Hutchings questioned if signage needs to be
addressed. R. Krauss stated the Town was not respansible for the postings. A. Lucier seconded.
3-0

Other Business:
E. Hutchings stated per the 2010 Warrant Article #29 motioned to pay the cemetery trustees invoice
of $525.00 out of the Cemetery Capital Reserve Fund. R. Thibeault seconded. 3-0

+ Budget Presentations
o Sewer

(Appendix A)
D. Sprague presented as a total budget request of $87,150.
A. Lucier questioned the two phone lines. D. Sprague stated there is one in the pump
and outside. A. Lucier questioned why building maintenance was not included within
the Government Buildings budget. D. Sprague stated technically the building is a Town
building but the sewer department is self-funded and that the income is typically around
$90,000 a year.
A. Lucier motioned to accept the proposed 2019 Sewer budget of $87,105.00. E.
Hutchings seconded. 3-0

o Assessing
(Appendix B)
K. Wallingford presented as a total budget request of $128,816.38.
A. Lucier motioned to accept the proposed 2019 Assessing budget of $128,816.38 . E.
Hutchings seconded. 3-0
E. Hutchings questioned the professional services line having nothing expended year to
date. K. Wallingford stated the maps have just been completed the invoice has not been
received yet.

o Treasurer
(Appendix C)
H. Thibodeau presented as a total budget request of $10,330.
A. Lucier motioned to accept the proposed 2019 Treasurer budget of $10,330.00 R.
Thibeault seconded. 3-0

o Moderator
(Appendix D)
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H. Thibodeau presented as a total budget request of $2,791.,
E. Hutchings motioned to accept the proposed 2019 Moderator budget of $2,791.00. R.
Thibeault seconded. 3-0

o Supervisor of the CheckList
(Appendix E)
H. Thibodeau presented as a total budget request of $2,295.70.
A. Lucier motioned 1o accept the proposed 2019 Supervisor of the CheckList budget of
$2,297.70. R. Thibeault seconded. 3-0

o Trustee of the Trust Fund
(Appendix F)
H. Thibodeau presented as a total budget request of $3,289. Remaining the same as
2018.
R. Thibeault questioned leaving $1.00 in the training line to remain an active line for
potential future use. E. Hutchings moticned to accept the proposed 2019 Trustee of the
Trust Fund budget of $3,290. A. Lucier seconded. 3-0

E. Hutchings excused herself from the meeting due to illness.

o Cemetery
(Appendix G)
H. Thibodeau stated based on the cemetery committee meeting minutes it was
discussed to budget $17,000 to pay for a part time sexton and part time laborer. P.
Smith presented NH RSA 289:7B stating the cemetery trustee prepares the budget and
plan to maintain the cemeteries. A. Lucier suggested to table the budget request for
further discussion.

o Recreation
{(Appendix H)
H. Thibodeau presented the Recreation budget request.
H. Thibodeau stated the part time salary is cuyrently set for 25hrs/week reflective of a
request of $11,855. The recreation department is requesting the board to accept a
request of part time salary at 30hrs/week reflective of a request of $14,226. R. Thibeault
stated the recreation revolving account offsets the budget. A. Lucier questioned the
current assistant recreation directors weekiy hours. H. Thibodeau stated it is currently
set at 20-25 hours a week with half way thru the year being expended thru the revelving
account. A. Lucier stated the budget is reflecting an increase of $11,000 from 2017. A.
Lucier questioned if the reveclving fund would be utilized for more of the salary costs in
the future and suggested to table the discussion until the Recreation Director was
present.

o Police
{Appendix I)
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Old Business:

R. Krauss presented as a total budget request of $992,004.26

A. Lucier stated he fully supported the proposed SRO position however would not be
opposed to having the school budget fund a portion of the position. R. Krauss agreed
stating it is better housekeeping and financing to keep the position in one line.

A. Lucier motioned to accept the proposed 2019 Police budget of $992,004.26. R.
Thibeault seconded. 2-0

Insurance & Benefits

(Appendix J)

A. Lucier stated he cannot support another fult time tax clerk with the size of the Town
suggested looking into the hours the office is open instead of more staff. R. Thibeault
stated he agreed with where the budget is currently it can not support another full time
position. R. Thibeault questioned the cost for one full time employee to carry and utilize
Town insurance. H. Thibodeau stated approximately $35,000,

» Selectmen Discussion of Budget Presentations from 9.24.18 & 10.1.18
A. Lucier expressed concerns with the insurance figure just provided though there is no control
‘with the amounts.

o}

Town Clerk/Tax Collector

(Appendix K)

A. Lucier motioned to approve the Town Clerk/Tax Collector 2019 budget request of
$124,575. Reflective of removing the proposed full time employee position. R. Thibeault
seconded. 2-0

Welfare

(Appendix L)

A. Lucier motioned to approve the Welfare 2019 budget request of $58,702. R.
Thibeault seconded. 2-0

Government Buildings

(Appendix M}

R. Thibeault stated he was concerned with appointing someone to oversee Town
business without authority to do so and suggested organizing a workshop to discuss
further. P. Smith requested to be included in the workshop with the Cemetery
Committee.

A. Lucier motioned to approve the Government Buildings 2019 budget reguest of
$190,090 with possibie adjustment of the cemetery maint line after workshop
discussion. R, Thibeault seconded. 2-0

Town Administrator

{Appendix N}

A. Lucier moticned to approve the Town Administrative 2019 budget request of
$308,322. R. Thibeault seconded. 2-0
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A. Lucier gquestioned the Inusrance buyout amount. H. Thibodeau stated it was currently
$3,200 and 5 full time employees take the offering. R. Thibeault suggested each department
reach out to their employees with an alternative buyout option, A. Lucier stated the
understanding of having no real control over the cost of insurance. Agreed with the option
of seeking additional opinions from the full time employees on insurance buyout options.

A. Lucier suggested to schedule a workshop on October 29' at 4:30; to discuss open budgets
not voted and accepted on, to follow workshop format to then be followed by a standard
Board of Selectmen meeting.

Meeting Minutes
A. Lucier motioned to approve the October 1%, 2018 meeting minutes. R. Thibeault seconded. 2-0

Public Comments

L. McDougall: Expressed concerns with the budget numbers presented and suggested the Town seek
professional budgetary assistance.

L. Brown: Stated concern for needing local news within newspaper ads as they remain a searchable
public record.

N. Wing: Thanked the Board of Selectmen for their allowance of reopening public comment at the
meeting conclusion in addition to the beginning of the meetings.

Administrator Comments

H. Thibodeau stated the Deliberative session is set for February 9%, 2019

Trunk-or-Treat is scheduled for Saturday October 20" and to contact A. Rawson for participation
applications.

Requested the Board of Selectmen to sign in acceptance of the previously motioned adjustments to the
employee handbook.

Thanked all departments as well as Town residents with their help and understanding during budget
season.

Selectmen Comments

A. Lucier: Expressed he could do better for the tax payers in regards to the Town budget.

Expressed deep condolences to the Brown Family in their recent loss of an incredible individual who will
be missed by many.

Thanked A. Rawson and all who have helped and their assistance with Trunk-or-Treat and other
Recreation needs this week,

Requested J. Kenney to attend the next BOS meeting to see what may be available to the Town for
assistance.

R. Thibeault: Shared the Plummers School House was not selected to be a part of the Seven-to-Save
project this year with hopes of perhaps next.

R. Thibeault motioned to adjourn. A. Lucier seconded. 3-0
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Respectfully submitted;
Recording Clerk,
Danielle Marique

Chairman Ryan Thibeault Erin Hutchings Andy Lucier
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Seconded by Mr, Woodruff. Motion passed 2-0.

- New Business ' >
Thg budg or“the cemetery cgsts is dug on October 15%, M, Woodruff and Mr. McQuade
rev1eWed nuimbers pr 0v1ded from other towns and given to thém by the town administrator.
M. Woodriff fhotioned £ budget $17,000 to pay for a part tifhe Sekton, part time laborer
and a stipend for ad, mstratwe work. M, McQuade seconded the motion. Motion passed
2-0. The towr &g nist tor Spoke W1t11 the cemetery trusfees saying that there is already
10,000 in the budge . enumber of $17, 000- ‘wag amved froma ﬁgure of paymg a §exton
$14 an hour for 20 hours per ) week and 26 weeks of wotk, a laborer $10 an hotr for 20 hiours
a week and 26 weeks of work, and adm,lmstratwe tasks for $2 an hour for 40 hours ancl 52
weeks of Work - - S

'}:-
. ~

A blll was brought forward by the town admmstrator for painting because it was written up
as if it was coming from the capital reserve fund. Mr, Woodruff motioned to chanpe the
Werdmg on the check request by Craig Pamtlng Compaﬁy from “capltal reserve” 1o the

“expendable frust” fund, and we will make that written change o the check request. Mr.
McQuade seconded. Motidn passed 2-0. Tt should be noted that the motion in J uly was made
to pay the vendor, but not ot of the capztal reserve fund allomg this change to be made

Mr. Woodruff brought up the cemetery walkthrough on Mi-Te-Jo and would kke to dLSCU,SS
scheduling on this at the next meeting,

Next Meeting
- The next meetlng will be held on Wednesday, October 17 201 8 at 10:00ath.

- Mr. McQuade motioned to adjourn the meeting, Mr. Woodmff secc‘mded, motion passed 2-0
and the meeting was adjourned at 11:26 am.
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