Town of Milton
Board of Selectmen Meeting
Extra Meeting
October 29%, 2018
Milton Town Hall

Board of Selectmen Attendance: Chairman Ryan Thibeault, Vice Chair Erin Hutchings, Andy Lucier,
Town Administrator; Heather Thibodeau, Recording Clerk; Danielle Marigue

Public Attendance: Karen Brown, Richard Krauss, Nancy Wing, Pat Smith, Bob Carrier, Larry Brown,
Bruce Woodruff, Glenn Bailey, Lynette McDougall.

Meeting call to order

R. Thibeault welcomed all in attendance and stated the board would conduct the first of many nonpublic
meetings. Motioned to start nonpublic meeting with 91-A: 1l (j}. A. Lucier seconded. 3-0

R. Thibeault motioned to reopen public meeting to continue in nonpublic item not on the agenda under
91-A: 3 11 (g). A. Lucier seconded. 3-0

R. Thibeault motioned to reopen public meeting to continue in nonpublic item not on the agenda 91-A:
311{j). 3-0

Recalled public meeting to order with pledge of allegiance.
New Business:
R. Thibeault stated the goal is to set the tax rate by next week.

E. Hutchings motioned to trade in current police duty guns and purchase 11 duty guns for $1804.00. A.
Lucier seconded. 3-0

s Purchase of 1994 Spartan Pumper Truck
N. Marique stated the 2017 Warrant Article to purchase a new pumper truck failed though it is
currently within the CIP and the need will not diminish, the purchase of the used pumper truck
will act as a band aid for the need of a permanent piece. A new truck is estimated at $570,000.
Where the used truck found from Ashland would be available to the Town at §5,500. This will
allow to take the CIP tanker to be taken off the ballet in the spring. Purchasing this truck would
bring the Town water supply to a more adequate amount and where it is needed. The Town
mechanic states the truck is sound with only minimal rust. Funding will come from the
equipment line and is an extremely reasonable price for the truck that it is.
A. Lucier motioned to approve the purchase of the 1994 Spartan pumper truck for $5,500.
Authorizing N. Marique authority to sign the bill of sale. R. Thibeault seconded. E. Hutchings
questioned if the Town has been without a truck for this long what is the need of one currently.
A. Lucier stated Milton has always had 3 pumpers and the Milton Mills station has always had its
own as well, it is a huge need. N. Marique stated if something happened to one of the current
trucks the Town is in incredible danger; it is simply not safe to run two trucks each being at each
station. Roll call vote 3-0
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Old Business:

¢ Selectmen Discussion of Budget Presentations

o}

BOS 10.29.18

Recreation

{Appendix A)

K. Brown stated she reconfigured the part time salary line for 26 weeks of the year to be
applied to the Recreation operating budget and 26 weeks from Camp funding. E.
Hutchings questioned if the events offered would be able to be held with a single
employee assisting. K. Brown stated that legally they cannot. A. Lucier motioned to
approve the proposed 2019 Recreation budget of $68,310. E. Hutchings seconded. 3-0

Cemetery

(Appendix B)

B. Woodruff stated per the State statute each Town must have a cemetery. Noted that
many towns have the DPW direct and maintain the town owned cemetery, R, Thibeault
guestioned the custodian work and which induvial would be doing the work; would it be
a new employee or the DPW. A. Lucier followed by questioning who would be required
to complete work on the weekends and assisting with burials. B. Woodruff stated
funeral homes typically do burial work. Extra calls can go to DPW during regular
business hours and burials would be planned with proper employee work. P. Smith
believed a full understanding will not come for a while, the first year will have a learning
curve, A. Lucier questioned who would take care of all the other cemeteries in Town. P.
Smith stated most are privately owned. E. Hutchings stated there is a $17,000 increase
from 2018. R. Thibeault stated concern with if money is going to the correct
departments and lines, is the DPW capable of adding more responsibilities and duties as
currently staffed. P. Smith stated that would be something that will need to be adjusted
as time goes on and will not know all the entails until time passes. A. Lucier questioned
if the cemetery secretary would be combined with the cemetery custodian position. P.
Smith stated he believed this is a reasonable place to start as DPW would be granting
permission to cemetery staff to tools and equipment. A. Lucier motioned to approve the
proposed cemetery budget of $27,482.03. E. Hutchings seconded. 3-0

Insurance & Benefits

(Appendix C)

H. Thibodeau stated the originally proposed dental increase was at 6% it is now to be at
4.5%. Health insurance was originally figured at a full year of 7.5% increase to which it is
more accurately adjusted to be 6 months increase, this is the same for the SRO position
only being a 6 month budgeted position. A. Lucier questioned the employee payment
amount. H. Thibodeau stated employees hired prior to January 2017 they are
responsible for 10% where employees hired after January 2017 they are responsible for
20%. Currently locked into SchoolCare for insurance policies for a total of 3 years to
which next year is the conclusion of the contract. R. Thibeault questioned which of the
presented health insurance options were the suggested. H. Thibodeau stated budgeting
needs to remain for the position and not the person employed in that position. R. Krass
made the suggestion to budget a number of $600,000. allowing a slight allowance of




adjustmet in policies not already taken into effect. N. Marique commented in agreeing
with the suggestion of $600,000. due to the considerable amount of time he has studied
the numbers provided. A. Lucier stated based on the insurance numbers provided the
department budgets would have been looked at and approved differently. E. Hutchings
stated she agreed to the suggestion of $600,000. bringing the insurance and benefit
budget line to total $837,083.19. H. Thibodeau stated there is a chance the line is over
expended monies come from and where should it be applied.

E. Hutchings motioned to accept the insurance and benefits 2019 proposed budget of
$837,083.19 A. Lucier seconded. 3-0

o Town Clerk/ Tax Collector
R. Thibeault motioned to approve the proposed 2019 Town Clerk/Tax Collector budget
of $125,676. R. Thibeault seconded. 3-0 (Appendix D)

R. Thibeault motioned to approve the 2019 Town budget of $4,707,008.48 reflecting a $197,395.
Increase over 2018, a percentage amount of 4.19%. A. Lucier seconded. 3-0

A. Lucier: Stated B. Carrier would be sitting in for him during the November 6% elections.
E. Hutchings: Stated the arteasian well would be installed at the Town House building starting this week.

R. Thibeault motioned to seal nonpublic meeting minutes 91-A:3 Il (j) indefinitely. E. Hutchings
seconded. 3-0

R. Thibeault motioned to seal nonpublic meeting minutes 91-A:3 Il (g) for 60 days. E. Hutchings
seconded. -0

R. Thibeault motioned to seal nonpublic meeting minutes 91-A:3 Il (j) for 30 days. A. Lucier seconded. -0

R. Thibeault motioned to continue in nonpublic item not on the agenda under 91-A: 3 11 {j). A. Lucier
seconded. 3-0

R. Thibeault motioned to seal nonpublic meeting minutes 91-A:3 Il (j) indefinitely. E. Hutchings
seconded. 3-0

R. Thibeault motioned to adjourn. A. Lucier seconded. 3-0

Respectfully submitted;
Recording Clerk,
Danielle Marique

.. 9 —~ & XD

Chairman Ryan Thibeault Erin Hutch& Andy Lucier \
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OPTION A “*Currently Budgeted* _

| first1/2year | 6mo @7.5% | YearTatal | [ #Of Employees | Total Per Plan |
Granfathered Employees ' o R
Single s 1,007.00 S 1,082.53 $ 12,537.15 33 37,611.45
Zpersen  § 181260 S 1,948.55 §$ 22,566.87 48 90,267.48
famlly — $ 237560 §  2,554.85 $ 2958867 B % 23670936

buyouts pald as current 5@
New Hires Effectlve as of January 2017 53,200

single s 805,60 5 866,02 5 10,029.72 35 30,089,16
2person 5 1611.20 §  1,732.04 % 2Q,059.44 25 40,118.88 police hires {2) 2 parsan
family | § - 2,475.20 S 2,33834 5 27,08L.24 33 81,243,72 .
- . . - SRO 2 person
BuyOut *$3,200 5% 1500000
SRO )
2person £ 173204 8 10,392.24 15 10,392.24
famlly -$  2,33834 § 14,030.04 :
OPTION B :

[first4/2vear | 6mo@75% | VearTowl | T #Of Employees | Total Per Fian |

Granfathered Emplayees

Single § 1007.0C $ 108253 $ 12,537.15 3% 3761145
Zperson § 181260 3 194855 § 27,556.87 6§ 13540122
famiby 5 2,376.60 3 2,554.85 .$ 29,588.67 ) 11§ 32547537 .
; buyouts paid respectfully {old
New Hires Effective as of January 2017 plan; 2 @ 2person, 3 @family
single § 805.50 $ 866.02 % 10,029.72 3% 3008916 .
2person & 1,611.20 $  1,732.04 § 20,059.44 25 40,118.88 ' pollee hires (2) 2 persen
famiiy =~ § 217520 $§ 233834 $ 27,081.24 38 81,2437 o
' : 5RC 2 persan
SRO : , - :
2persan §  1,73204 §10,392.24 1% 1039224
family . $§ 233834 $14,030.04’ : "
L . { |
OPTION_C

[ first 1/2year- | 6mo@7.5% [ Year Total | [#or Employ’ees.'| Total Per F;Ian ]

Granfathered Employees

single . §  1007.00 §  1,08253 $ 12,537.15 3% 3751145
Zparsen § 181260 §  1,94855 $ 22,566.87 6 $ 13540122
fmily 3 237650 § 255485 $ 20,388.67 11 § 32547537

_ : . . buyouts paid respectfully {old
Mew Hires Effactive as of January 2017 : plan; 2 @Zperson, 3 @family

single 5 805.60 5  B56.02 $ 10,029.72 348 30,089.16 _ .

lperson $ 161120 §  1,73204 $ 20,059.44 0% - police hires (2) family

family $ 217520 § 2,33834 § 27,0814 5 % 13540620 ‘
SRO family

RO :

Zperson $ 0 1,732.04 % 10,392.24

family $  2,33834 § 14,030.04

L i ]

OPTION D '

[tirst /2 year | 6 mo @7.5% | Year Total _| [ #Cf Employees [ Total Perplan |

Granfathered Employdes

Single . § 100700 $ 108253 % 12,537.15 .03 -
Zperson 5 181260 $ 194855 % 22,566.87 0% -
family ~§ ° 2376.60 $  2,554.85 § 29,588.57 20 5 591,773.40

buyogts_ Jaid respectfully (ald
New Hires Effectivé as of Jdnuary 2017 plan; 2 @2persan, 3 @family

singla § 805.60 § 856.02 $ 10,029,72 05 -
2parson & 161120 §  1,732.04 $ 20,059.44 o s - poilce hires {2} family
family § 2175200 5 2,33334 $ 27,081.24 8 § 215649092
' SRO family
SRO
2person $  1,732.04 § 10,392.24 . .
family $ 2,338.34  $ 14,030.04 158 14,030,04

822,053.35
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