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Board of Selectmen Attendance: Chairman Ryan Thibgault, Vice Chair Erin Hutchings, Andy Lumer Town
Admlnistrator, Heather Thlbodeau, Recordlng Clerk Danleile Merlque '

Publi¢ Attendande: Bok Carrier, Larry Brown, Lynette McDougall, Betsy Baker, Michélle Beauehamp,
Karen Brown, Dale Spragus, 'Stevé Ndury, Reger Libby, Kym Boulariger, John Katwick, Rlchard Krauss, T
Dennis Woods, Nancy Wing, Brian Boyers, Frank Blawry.

Meeting caII to order Mgyl

e

R. I‘hrbeau[t welcomed a|| in attendance and stated the board would conduct the first of many nonpublrc
meetings. Motioned to start nonpubhc meeting wrth 91A: 3 il (j 3 A Lucier secunded 30

R. Thibeault motioned to réopen public meeting to contmue in nonpuhllc 91-A: 3. lI(J) E, Hutchings
seconded. 30 . .

R. Thibeault motloned to reopen pubhc meetlng to contmue in nonpubllc 91-A 3 II J) E Hutchrngs
seconded.3:0 ., - Wl e

* L

R. Thib’e"atilt _rn‘otio‘ned tb rebpe‘ﬁ'tﬁe public meeting, 'E.‘Hdtc‘hin'g's séconded. 39 v

Sealing of Nonpublic Minutes :

R. Thibeault motianed to seal nenpubllc meetang minutes 91-A 3 Il (}) lndeflnltely E Hutchmgs seconded
30 Coeegn, g d o -1

R. Thrbeault motloned to seal nonpublrc meetlng mmutes 91 A 3 ll (J) for6 months E Hutchings
seconded, 3-0.. VRN RIS -

R, Thibeault motiened not to seal nonpubl:c meet:ng mmutes 91—A 3 II(J) for 6 months E, Hutchmgs
seconded, 3-0 .

R, Thibeault statted the board woufd conduct one f’nal nenpublrc session at the pubilc meetlng
concluslon, G

Public Comment o
J. Katwick: Stated he appreciated and thanked the public for thelr assusta hee |n the Milton MI“S
Cemetery clean up that heppened averthe weekend. '

L. Brown: Expressed support for R Lrbby and his salvage vard busrness that i5 to be drscussed Iater in the
public meetlng R - - : ’

Old Business:

* 2018 Goal Update
R. Thibeault noted the restilts from the degartment head RBOS workshop and brainstorming
sassion have been collected. R. Krauss shared a petentlal plan to adapt aVillage Vision -
Committee ta mave the vrtlages of the Town together also by Including exrstlng co mmrttees to
help with the work load and success of various projects. This committee would not have any
monetary responsibilities or decisions. “This is a similaF appma ch to the Town of Wolfeboro R.
Thubeault stated conductmg a workshop with Town Planher B. Woodruff will help conduct the
foilowrng steps "



fegy,

"

Public Hearing:! Landlord Ordinance 6:30PM «.;i: o
R. Thibeault opened the public hearing-at 6:30 by:reiterating the purpose of the ordinance; Pursuant to

rh

the provisions of New Hampshire RSA 540 Actiéhs agdinst Tenants; owners of restricted property must
file a statement with the Town Clerk of Milton. The farm $hall provide the name, address and telephone
humber of a parson within the State who Is authorized to accept service of process for legal
proceedings .
R. Thib&ailt opened tHe publie comment portlon ofthe pub!!c hearmg
L. Brown questioned clatification of property owrers by sbecrf:catrons especially parking concerns R
Thibeaylt stated that was notthe intent-or purpose of this-ordinance. Ry I<rau§s stated.the ordrnance is.-
in particular dealing » with Iandlords leng off property R.T jbeault closed publrc comment to conclude ..
the public hearing. - ‘ i AR T D T T BT e N B
¢ Board of Selectmen Bylaws . i i
 R.Thibeault stated thera were tinor verbrage adjustments to make to the revrsed bylaws that
e oroduééd éf thé fast Selectmeh workshop A Lucuer motxo‘hed 6 apprové the bvlem’dé '*'-" :
« Oid Fh‘e Statron Salg’™ s TN At S S
R, Thibeault stated there has been ongomg Issues and hassEe leadlng to confusion an'th se!e of”
the’ otd fire station. Due o how thé biilding Was bbta:ned By the TdWh, the Towii 'does it have"
the autharity to sell the bullding, a sell has to ba a Town vote, A, Lucier questioned the™ =~
posslbility ofthe Town giftlng the bulldrng bat;k 1o the glftor to then Inj furn, seII it td the Town
for $1. to allow the Town 18 then sell it for the epproprlate asking amount H: Thlbodeau stated
she would discuss the potentfal optron with Iegal :
e Board and Comm!ssron Appointments e O
ol Thibodéalr statdd thire'are many boardsand tommrssions Withm the Towi thatare ot at ' £
full capacity. E. Hutchings mot:oned o appo!nt Mark Maln to tha Recreaﬂon Compmission for & * K
3~year term exﬁmng 2021 R. Thlbeau[t seconded 3 ﬂ A Lucier motioned to appo nt Les Elderto"
one-r,iear term and Nancy ng along With: Melrséa BroWn both for S—Vear tekhs: H Thrbeault .fi
" seconded 3-C. . Srbime
New Buslnese. TR
. South Shore Outboard Assocrat:on .
S; Noury of South Shore Outboard Associat] _equested p__ rmjssion from Lhe Board of g
Selectmen to paita ke I the 74 annuai Boat Regatta during Miltar Surhmer Krck—off R. Thlbeault. _
motioned to grant South Shore Outboard Assaciation parmissionto pert;crpate in the Mrlton
Summer Kick-off event, E. Hutchmgs seconded., 3-0 R SR
o Libhy Salvage Yard Permlt Renewal
R Lrbby ofL Enterprrses spoke | before the boerd refer to appendlx A for the fuil dialogue grven
. Wastewater Valtre 'Replacement and Contractor Bid - o
D Sprague pr éented three brds forva[ves and contractors oach Valve proleot would be 16
weeks out from date of ordermg E. Hutchrngs motioned to approve DAV Englneerrng LLC for 5

$62,040.00 and SUR Construction for $21,048.00 for the project. A. Lucier seconded 3-0. - €



¢ Water District Cornmissioners reference to Bonding/parmits - o

R.Thibeault stated dug to Pat Smith, Director of Public Works was not present to request.it was
- suggested to table topic until the next scheduled meeting for all to be present to discuss, -

e LED Light Grant e
H. Thibodeau stated this project requires elther a Town 10% responsibility throughout time or .
318,000 upfront at the start of the project. A. Lucler questioned what line the funding wold be
takeh from. H, Thibodeau stated she knows roughly $6,000 of that could come from the Town -
Administrators budget. R. Thibeault stated it is a consensus of the hoard to move forward Witﬁ' )

4 3

the project, the spacifics of the finafici is the key factr, E. Hutéhings motioned to mave
forward with the LED lighting project under the 10% if anything is to’ change it must tofie before
the board for approval. A. Lucler seconded. 3-0. A. Lucler questioned the possibility of LED streét

lighting. © "

o Parking Plan Desigh S N e

~ R. Thibeault stated this project Is in need of potential refocus aiid the estimated tostis nbt

something thie Town Is ready to take on at this point with decision to table discussion,

¢ Requestfor Durgin Funds 7 S ! - o
M. Beauchamp requested funding up to,$1,500. to come from the Durgin funds fora 6exé
garden at veteran’s park to which the labor would be stfictly volunteer. A. (iicler motioned %o
approve up to $1,500. Spend.on the veteran’s park project, E. Hutchings seconded. 3-0

¢ Recreation Commission Concerns
E. Hutchings recfted a letter provided by Les Elder concerning the recreation commission, see
appendix B. E. Hutchings stated that there has been Issues with the recreation commission but
with the new members and some time things have changed for progression and betterment.

T
P

Meeting Minutes Cees,

A. Lucler motioned to approve the April 16%, 2018 Scenic Byway Workshop minutes, E. Hutchings ..
saconded. 3-0

A. Lucier motioned to approve the April 16", 2018 Board of Selectmen meeting minutes. R. Thibeault
seconded. 3-0

E. Hutchings motioned to apfrove the April 18%, 2018 Department Head Workshop minutes, A. Luéjer
secanded, 3-0 e . » e e

Expenditure Report
A. Lucier stated multiple lines based on the percentage usage are a bit concerning. H. Thibodeau stated
some of the expenses are once a year expense for those lines.

Administrator Comments

H. Thibodeau reminded and asked all public that the meeting minutes are posted to the bulletin board
in Town Hall per RSA and they are not to be remaoved, multiple times this has happenad, the Town can
face consequences. .

Congratulated Police Officer Ryan Clark on his most recent graduation from the police academy.
Congratulated Fire Chief Nick Marigue on his most recent course completion from the National Fire
Academy in Maryland.

Stated the auditars were In the past week conducting the annual audit, The ba nking transition is going
smoothly. A much-needed updated time clock was purchased and installed for hourly Town Hall
employees.

R, Thibeault stated historically Board of Selectmen meetings were posted with time for nonpublic and
public meetings. After recently attending a workshop it is to be that meetings are to start in public then
going Into nonpubdic directly following the meating call to order. It is hard to gauge timing of nonpublic



meetings. A. Lucier stated It is unprofessional and riot necessary to have public bodies waiting in the
lobby for the public meeting to start. Suggested starting with nonpublic meetings with aneénding time
set to 6:00 PM, to then continue any unfinished nonpublic matters after the pubhc meetlng ware to
conclude, . TN .
Selectmen Comments A o
A. LuCter. Thar;ked all who helped with the Roaclmde Clean up, though fruatrated wnth the now current
stqtus of the then cleaned roads. .
Hutchmgs. Thanked the Puhilc Works em plovees wlth thefr help on Roadslde CTean up dayl it made
things operate very well W|th thelr help and precnsmn stated a potential for‘ two dates wbuid be her
prefere nee,. .
Stated she is discouraged w1th the amo unt of tlme that is bemg put 1nto smaller ‘e proje;cts W|th
inforfnation that should already be known and requested a meéting to tie up | Ioose ends.
R. Th[beault Stated the Hlstorical Socue,ty reached out to him for K hit of he!p al suggested a workshop
' Thi d ke av

Respectfully SibMitted;

Recarding Clerk,
Danfelle MarIque =< wwerva T et T e
{ ! . {H [
PSS T N R T R B e B NN RPN R P S EF it 3 ‘
Chairman Ryan Thlbeault Erin Hutchings Andy’ Lucner
‘-:'j}i
: Lt




Roger Libby and Dawson Libby: Owner/Operators “L” Enterprizze Salvage and Construction BOS Meeting 05/07/18

"1
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~ in fiooding.
-and destroyed due to this flooding.

- “L” Enterprizze’s has. maintained an excellent working relationship with the

town code enforcement/building inspector, Brian Boyers, | would like to
personally thank Brian? Of all building inspectors in 25 years of “L”.Enterprizzes
- operating-as a licensed salvage yard,. Brian has always made himself available
to answer questions and to inform me as to any changers needed on best
practices and recommendations. Brian has also coordinated with the D.E.p,

" person for this area and was told that “L” Enterprizze’s is conducting a safe,

industrial operation within all required areas.

- “L” Enterprizze’s had also applied and received construction of 1 cement
- -areas/pads for-containment of materials and received construction from a state

of NH igrant/initiative programs-for salvage yards. Construction of 2 additional
pads is pending. This was paid for by the state at no cost / expense to the town
of Milton for approximately $26330.56. (n addition, the state has provided

: $17954,00 worth of equipment, consisting.of fuel bowsers and drill rigs so that
- - “L” Enterprizze’s-can continue to operate in an environmentally safe manner,

again at no cost to the town of Milton but of great benefit in reduction of
potential waste produced and potential clean-up costs.

When the State of NH informed “L” [Enterprizze’s that the schedule for pouring
. .the cement pads had to be acceleratec!, it was required that "the ex;stlng fencmg_.

be temporarily removed to allqw thenr eqmpment to be brought on sn:e ThIS _

B was unfortunately verv short l’lOthE and some salvage materlal had to be ’ f |
 moved qumkly out of the way for them to proceed wnth the mstal]atmn The

sides and back of the salvage yard are also contained by a substantlal tree line.
Even the removal of the fence did not affect the look of the property which is -
610’ from the original fence to the front of the property on Applebee Road

‘which also maintains consnderable tree line coverage along the road.

When the equiptment was relocated to ano’cher secuon of the salvage area, o

| there was no notn‘zcatton by the town {to homeowners or businesses along the:

rlver} that the damn would have additional boards added and this could result )
“r Enterprizze’s had thousand of dollars in equipment dam@ged

The nature of salvage and recycling requires that matenals be moved or heid
by the determination of costs and profits. There are times when metal prices
fluctuate up and down and the business must be ready to move when prices

are high. Currently Blaney Auto Crushing is waiting for “L” Enterprizze’s to
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Roger Libby and Dawson Libby: Owner/Operators “L” Entetprizze Salvage and Cohstruction BOS Meeting 05/07/18
schedule his company to comé and crush material.and remove said material for
sale. Blaney Crushirig requires notice to bring in the set-up to do this.

-6 |y Rogef Libby, and Dawson Libby, owners of “L” Enterptizze’s and-Joseph

~ Boulanger: Manager, have no désiré to expand the:phyé'“rdal area of the salvage

" yard. 1 havein fact been attempting to remove and-downsize as qurckly as
| possiblé. Mariy of you on the board are awaré that our family has'suffered
. from a fire 5 years-ago in our personal garage that:was-directlyin front.of the
entrance to the salvage yard. Altheugh this structure was not part-of the
--business, much of the bukrit equrpment had to be transferred ta the juinkyard
RER T rnspectron and dispos:;rl asto not intérfere. with removal of the building and
the elean—up before rebuddlng We have alsq had a fire. in our primary.

* - fesidence: 2 years ego that resulted in the necessrty to burld a-new home since
w20 the fire: damage was 1:00 extenisive to save thé burld;ng to.be habrteble This in
o addition to Iosmg 90% ¥.0f our»persarral possessions our famlly hassuffered a

-ucontmuatron of: medrca[ emergencres and deaths inthe femrly resulting in us
" bécoming: caretekers for anelderly. parent ‘This: has shrfted our priorities to
focus on health and housmg whrle strll trymg 1:0 run‘e busmess dayto day

oner 30 \/ears

l am mere that wrllmg to address any cemplain*ts personally ! would respeci;fully
request that they be in wrrtmg‘ sol, | ean assu re, that l answer them'comp!etely. : If thls is

Ife +.Veafr, ) X <] /

and Assof:rates o'f‘Lecoma) 1;_0 s:dbmrt t'd tﬁe Envrronmental $trateglc‘Englneermg_sectron

- atihe EPA ‘ the iRt progiam; why the
town is de ylng 3 recertrf atron of a salvage yard that has been in excelle '_t standlng

with tHé“town for 25+ yedrs. | also request 3 future appomtment be scheduled With the

board, the town attorney and potentially an attorney representlng my buSrness mterests

ifa satrsfactory conclusron ¢annot be reached L g .

&7 .
g
v 7



5 Mcry 2018 S

Ta the Miiton Bocrd of Selectmen, -

in March 2007 the Town of Milfon residents voied}i'o create a revolving fund for
the Recreation Commission. “The {reqsurer of the Town shall have custody of all

monies in the fund, and shall pay out the s sqme onIy upon order of the quks cmd
Recredtion Commission.” ) o

In October 1999, the Town Adminisirator préposed o mstger of i Beach
Commission andl Parks and Recreation Commission and creating the Parks and
Recreation Commission five (5§} member board fo be- q;ﬁpoin*eﬂ by'the
Selectmen, Effective 1 January 2000

In 2017 ’rhe Recrecahon Commiss]on only met In Aprli and Mmy They hcwe yet to
mest i 2018,

Aﬂicle 1X of the Milton Recreation Commission by-laws that were adop'i‘ed 6n 22
July 2013 requires the Comrmission fo meet every Aptil to rec:ﬁtrm the by-laws.
Slnce 2015 this has noi been done for four years o

After reviewing the e.{pendﬂure report for {’he Revolving fund for the Retrecﬁmn
Commission 1t appedits that expenditures are not being approved by the -+
Recreation Gommission as oullined in their by-laws.

This is wrong, this is a violation of the By-laws, and this hms fo be r.:orrecfed cmd
stopped. .

Respechivlly,

Les Elder
14 Casey Road
Milton NH.



Board of Selectmen Bylaws

BY-LAWS
BOARD OF SELECTMEN
MILTON, NEW HAMPSHIRE

A. PURPOSE: .
These By-Laws describe the dutles and methods of operation of the Milton Board of Selectmen,

B.- AUTHORITY:
The Board of Selectmen is an elected Board dnd derives its authorltv from NH RSA 41:8-15,
gther RSA’s and Town of Milton Ordinances policies, The Town Administrator derives his/her
authority from NH RSA 37 Town m' Village District Managers

C. ORGANIZATION:
1. Responsibilities of Members:
a.All memb_ers shall make gvery effort to attend each scheduled meeting,

b, Members of the Board have authoﬂty only when acting as a Board legally in
session, The Board shail not be bound by any actlon or statement of any
individual Board member except when such statement or action 15 pursuant to
instructions from the Board.

c. Members are expected to sign various paperwork {ingluding payroll manifests,
etc.) in a timely manner, unless impending absence has been noted and the
Town Administrator notified. The signing of this paperwork may aither
performed via physmal means or by electronic document signature. All such
signatures shall be In conformance with State Law.

2. Offlcers.
a.Election — A Chalrman and Vice- Chawman shall be elected at the first regularly
scheduled meeting following the swearing in of members elected at the annual
Town Meeting. Election shall be a majority vote of those present.

b.Board of Selectmen vacancies created during the year shall be filled within
forty-five (45) days of the effactive date of the vacancy. Such vacancies shall be
filled via appointment of the Board of Selectmen by the remaining Board
members. The Chairman, or majority of the Board will issue a call for
candidates, set the parameters for the applications, and schedule a public
meeting for the purpose of making the appointment. All such appointments and
related timing will adhere to the then current New Ha mpshire State Law.

¢. Duties — The Chairman shall preside at all meetings of the Board and perform all
duties required by law.

“d.In the absence of the Chairman, the Vice-Chairman shall preside and assume all
dutles and responsibilities of the Chair.

Town of Milton, MNH



Roard of Selectmen Bylaws

D. OPERATION:
1. Meetings:

a, Organizational Meetings — The Board may adopt the previous Board’s policies
and procedures, subject to amendment as provided In these by-laws,

b.Regular Meetings — A more formalized meeting of the Board generally
conducted in accordance with the order of the “Agenda” contained herein.
These meetings will generally be held at Town Hall and recorded if equlpment is
available. The Board shall establish a schedu]e for meet!ngs All meetings will be
held in accardance with RSA 91-A. The ma;ority of the Boa rd may allow, but is
not required to allow, public input and/or participation durmg discusslon of the
Board at time other than public hearing or public comment. This wil! be limited
to Invited comments pertinent to the topic at hand, | '

c. Workshop Meetings = A less forinalized meeting of the Board generally
conducted for the purpose of providing Board members with a more detailed
understa ndlng of a limited number of issues or to permit discussion of Issues in
greater depth and not intended to make motlons or decisions. Theses meeting
public comimant will not be allowed and genera!ly will not be recorded; either
can be overruled by a majority of the Board. ‘

t.NonPublic Meetmgs A meeung of the Board held forTown legal and personnel
Tssués in acwrdance with RSA 91-A'3. There are a few specific situations where
the Board of Selectmen is permi‘tted under law to conduct official business
without postmg notice of a meetmg or taking minutes as set forth in
RSA 91-A:2,1. These rionmeétings may be held during the course of a hon-public
session or at any other time that is convenient to the participants. The
scheduling of any such meeting will be managed by the Chalrman.

 e.Speclal Meetings — May be called by the Chalsman in accordance with
© RSA 91-A:2,1; upon agreament of two {2) members of the Board; or at the
reguest of the Town Administrator through the Chair, The Chairman shall notify
each membef In accordance with RSA 91-A:2, Il.

2, '_ 'Schedule of Meetmgs.
Each meeting shall hé posted in accordance with RSA 91-A

3. Review of Audit Reports:
The Board shall review the audit report as s00n as the report is made available and take
any action related thereto.

‘4. Town Administrator:
a.Annually, the Board of Selectmen Is respansible for evaluating the job

AT

Town of Milton, NH

performance of the Town Administrator. It is the Chairman’s responsibility to



Board of Selectmen Bylaws

coordinate the evaluation, The majority of the Board will complete a
comprehensive draft of the evaluation. The current seated Board of Selectmen
must complete the final evaluation document prior to the next annual election.
The final evaluation document shall remain on file in the Town Administration.

b.The Town Administrator may take part in the Select Board's discussion on alf
matters on the agenda, and all matters concerning the welfare of the Town. in
the event that the Town Administrator Is unable 1o attend a Select Board
meeting, the Town Admlmstrator may appolnt another qualifled person to
attend the meeting

E. RULES OF ORDER:
1. Quorum ‘
A quorum shall consist of two {2) members of the Board. In the event that two (2)
members are absent from a meeting, no officlal meetmg can take place and therefore
no decisions can be made.

2. Remote Patticipation in Meetings _
The provisions of RSA 91-A:2, Ill shall apply to the remote participation of a Selectmen
at a public meeting of the Board by te!ephone‘or video conferenég, only tpon the
consent and majority vote of the remalning members_. of the Board.

3. Votes
It Is illegal for the Board of Selectmen to make any decisions by use of a secret ballot or
by emal or in such way that is contrary to the Right—to Know Law. At the beginning of
the discussion of any topic, a Selectman shall announce the intention to recuse them
self and shall take no partin the debate should they feal that to vote would constitute a
confllct. A Seléctran should disqualify himself/herself whenever he/she has a direct
~ personal or monetary interest In the outcome,

4. Voting Abstentions
in the event that a Selectman should voluntarily abstain from voting, such action shall
"not count towards the tally of a vote for the purpose of deterimining the majority
viewpoint. If more than one Selectman abstains from a vote, no action shall be taken.

5. Agenda
The Town Administrator bears the primary responsibllity for coordinating and planning
the Agenda. The Chairman has the final authority over the final approved agenda,
" timing, schedules and related matters. The Agenda shall be published with meeting
notice and include in tha miriutes. A suggested agenda is provided below. It may be
changed by the chair or by vote of the Board.

AGENDA

-Call to Order with Pledge of Allegiance
~Public Comment

-0ld Busineass

Town of Miltoh, NH



Board of Selectmen Bylaws

-New Business
-Approval of Minutes (\; :
-Treasurer and Expenditure Reports -
-Administrator Comments

-Selectmen Comments :
-Other Business that may come before the Board
-Adjournment s

a Selectmen and citizéns wishfng to p'Eace an itém on the agenda must submit a
request to the Town Administrator using the Selectman’s Agenda Request Form,
all guidelines an the form must be followed. See Appendix A

b.Adjournment —~ A mation for adjournment will usuaily not be in order until after
the completlon ofthe order of business, unifess a motion has been made at the
start of the meeting to adjourn at a specified time.

6. Role of the Chairman: .
The Chairman’s dutles areas follows, ‘ ,
-To opan the sessmn at the tlme at which the Board is to meet by calling the members
toorder.

-To recoghize membars entitled to the floar,

~ -Tostateand put to vote all the questions which are regularly called ot necessarily arise
du_ljiug_thg proceedings and to announce the regul’_g of the vote

_-To assistin e_xpe.d'iting all business In every way com patible wfth the rights of the
membérs, as by allowing brief remarks when‘umdebatablg motigns are pending or by
calling a brief recess to, permif restoration of order or clarification of an obscure point if
the Chair thinks it's advisable.

' -To au"thénti'p_éte by hfé/h_e'_r_ _signature, when nacessary, all acts, orders and proceedings
as directed by vote of the Board. ‘

The Chairman shall vote as a membez: of the Board.

 Discussions which are not addressing the business before the Board, or which are
conducted in a disorderly or disrespectful manner, shall be ruled out of order, The
Chairman shall take whatever actian is necessary to achieve and maintain order,
including ordering the removal of any person who cantinues disorderfy conduct.

7. Conduct of Meetings: :
Meetings shall be conducted in accordance with generally accepted practices of order ,
and decorum. In the event of dispute regarding procedural matters, Robert Rules of g )

Town of Milton, NH



Board of Selectmen Bylaws

Order shall serve as & guideline with a vote of the Board being the final deciding
authority.

8. Requests for information; - ‘

F. EMPLOYEES:

a.Should it become apparent to the Chairman or an Individual Board member, in

the interim batween meetings, that additional information relative to a specific
{tem may be needed for Board use at the riext regulasly scheduled meeting, a
regiuest for this information shall be submitted to the Town Administrator

_before the agenda is set. The Town Administrator shall decide he/she wants to
proceed with the request. Should the Town Administrator deny the request, the
requesting member may bring the issua to the full Board at its next regular
meeting for the majority to rule on. The decision made to deny the request
cannot be held against the Town Administrator.

b.Any information provided to any individual Selectman by Town Administrator
shall be provided to the rest of the Board.

1. Duties:
The Recording Clerk shall be the officlal recorder of the minutes of the Board of
Selectmen and an official copy of the records are to be filed in the Town Hall and open
to Inspection by any person at reasonable times. In addition to keeping the minutes of
the meetings, it is the duty of the Recording Clerk to keep a rofl of members and to call
the roll when required. The Recording Glerk shatl record the essentials called “the
minutes” of the proceedings as follows:

Town of Milton, NH

a.The kind of meeting — regular, special, work session or recessed.

b.Time of meeting and place of meeting

- ¢. The presence/ abhsence of Board members

d.The presence of Town staff, attorneys or other participants

e.Whether the minutes of the previous meeting were approved or amended.

f. Ali main motons and points of order and appeals, whether sustained or lost,

and all other motlons that were not lost or withdrawn.
g.The hour of adjournment.
h.Copies of pertinent information presented will be provided in minutes.

The Recording Clerk shall record the essentials of the procesdings, the name of



Board of Sefectmen Bylaws

- the member who introducad the main motion.or amendment and the name of
the second.
In additlon to the strict record of what is done, the public minutes should
contain the list of speakers on each side of every questlon with an abstract of all
relevant pomts . ‘

G. LIMITATION ON SELECTM EN’S DUTIES: . .

1. . The duties and responsibilities of the Board of Selectmen as set forth in these guidelines
and as othérwise enumerated under NH State Law, are almost always subject to certain
conditions, limiitations and exclusions that require further examination to determine the

-full extent of the Board's authority as it pertains 1o each specific set of circumstances.

2, The Board of Selectmen has no direct authority over the personinel other than the Town
Administrator. The anly time the Board of Selectmen has any authority is when a
guorum is present, - ‘ :

3. The Board of Selectmen will follow the Chain of Command chart found in Appendix B

H. AMENDMENT PROCEDURE: :
A copy of any amendment shall be certified and submitted to the Town Clerk for inclusion in the
- Town Records ‘ ‘ : e

. APPOINTMENT TO BOARDS. AND COMMISSIONS: ‘

1, “The Chair shall request from membaers their choices of committees, boards and
commissions they wish to serve on as Selectmen’s Representative. The Board will
collectively decide which member wili serve on edch board, committee or commission
and appeintments wifl be made. - s

2. The term of alf appointments of Selectman Representatives, including the terms of any
ex-officlo member of the Board of Selectmen serving on focal fand use boards (Planning
Board, Recreation Commission and Budget Committee) shall be for one (1) year, or until
next Town Meeting, whichaver is sogner.

3. Afterthe Town Meeting; the Town Administrator will get with the Town Clerk and
determine how many explred posttions for committeas or boards that the Board of
Selectmen is responsible to appoint members to. These positions will be posted on the
Town wehslte, in Town Hali and on the town Facebook page for a minimum of 10 days,
with a closing date, asking for interested personnel to submit a letter of interest, The
Board of Selectmen will then make appointments at the next regular scheduled
meeting.
J. ANNUAL REVIEWSIACTIONS
As a matter of business and protocol of the Board of Selectmen will exacute the following
matters on a timely and annual basis.

Town of Milton, NH

L
: ;
S



Board of Selectmen Bylaws

1. Review and reafftrm/dissolve existing committees previously established by the Board
of Selectmen {March-May)

2. Set the new Tax Rate for the coming tax year

3. Review and adopt the Annual Road Program Plan

4, Review and adopt the Annual Capi’;a!_lmprovement Plan
5. Establish Annua! Board of Selectmen Goals {May)

6. Provide the Town Administrator with a target percentage tax rate increase/decrease as
fnput into the annual budgeting process.

Town of Milton, NH
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