Town of Milton
Board of Selectmen Meeting
September 24, 2018
Milton Town Hall

Board of Selectmen Attendance: Chairman Ryan Thibeault, Vice Chair Erin Hutchings, Andy Lucier, Town
Administrator; Heather Thibodeau, Recording Clerk; Danielle Marique

Public Attendance: Bob Carrier, Nancy Wing, Nick Marique, Michelle Beauchamp, Betsy Baker, Richard
Krauss.

Meeting call to order

R. Thibeault welcomed all in attendance and stated the board would conduct the first of many nonpublic
meetings. Motioned to start nonpublic meeting with 91A: 3 [i (¢). A. Lucier seconded 3-0

R. Thibeault motioned to reopen public meeting to continue in nonpublic item 2 under 91-A:3 II(j) E.
Hutchings seconded. 3-0

R. Thibeault motioned to reopen public meeting to continue in nonpublic item 3 under 91-A:3 ll{c) E.
Hutchings seconded. 3-0

Recalled public meeting to arder with pledge of allegiance.

Public Comment
T. McDougall: Expressed concerns with ability to contact the Board of Selectmen.

New Business:

* Recording Clerk Agreement :
D. Marique presented the board with a Recording Clerk contract agreement for the board’s
signature. A. Lucier questioned how other boards take and pay their recording clerks. D.
Marique stated she could not speak for any other departments or boards. E. Hutchings
requested to table the discussion and signing for her proper review of material as she received
her material late. D. Marique requested continuing as it will ensure protection for all parties
involved and would be beneficial for the budgeting season. A. Lucier motioned to accept for R.
Thibeault as the signing agent for the presented contract. E. Hutchings seconded. 3-0

s  Milton EOP Acceptance
A, Lucier motioned to accept and sign the presented Emergency Operations Plan. R. Thibeault
seconded. 3-0

Old Business:

e Employee Handbook Update
A. Lucier motioned to accept adjustments to section 4.7 of the Employee Handbook. E.
Hutchings seconded. 3-0

* Insurance Buyout Discussion Follow-up
H. Thibodeau stated 11 Towns fit the similar demographics as does Milton and range from
$3,000-5,000/year. A. Lucier questioned what it will increase to. H. Thibodeau stated 16%
increase and multiple positions are currently not occupied but helps in the terms of spending




the budget but cannot rely on that continuing. A. Lucier stated he would like to see surrounding
schools included in this data.

¢ Town Report Printing Costs
A, Lucier stated he would like to see the Town Report printed in January and deliberative session
minutes to be printed after town voting occurs. H. Thibodeau stated the town report currently
costs approximately $2,800/year. A. Lucier requests that full Town employee salaries and
property assessments be printed and included in the report. M. Beauchamp stated some reports
are not generated until mid January and assessment vaiues used ta be printed separately at a
secondary date. A, Lucier stated a discussion of breakdown of what is to be included in the Town
report to happen in November.

» Building Permits
H. Thibodeau presented the Town of Wolfeboro’s current policy as an example. E. Hutchings
stated something needs to be put in place. H. Thibodeau stated this is something that all parties
including the Code Enforcement Officer be aware and have an active participation in. N.
Marique requested the Fire Department be apart of this discussion as the two departments
should be working closely together with this. H. Thibodeau stated beginning of December a
discussion will start to take place with all parties.

* Townhouse Heating Follow-Up Discussion
E. Hutchings requested to table this discussion. R. Thibeault stated the topic was brought up in
the Planning Board meeting and was established if the cost amount was greater than 510,000 it
would be a project to be included in the CIP per policy.

Old Business:

¢ Budget Presentation
R. Thibeault questioned how the hoard would like to see the budget presentation progress. A.
Lucier stated full presentations without discussions would be preferred. E. Hutchings agreed.

= Economic Development Committee
(appendix A)
Presented as total budget request remaining the same as 2018 at 52,500
breaking into 4 budget lines of; Training $800, Printing/Copies $100, Equipment
Purchase 51,000, Miscellaneous $600.
R. Thibeault questioned what the equipment purchase line would be used for. E.
Hutchings stated it was for signage more specifically for the ERZ.

»  Budget Committee
(appendix B)
B. Carrier presented as a total budget request remaining the same as 2018 at
$2,600 breaking into 4 budget lines of; professional services $1,650, Training
§270, legal notices $360 and printing and copies $320.

®  Library
(appendix ¢}
B. Baker presented as a total budget request of $62,133.20.
A. Lucier questioned the use of both phone lines if both were required and to
see with the fire alarm company if both were needed.
B. Baker stated the postage increase of $20. A decrease in equipment due to
slowly upgrading computers. Mileage/Travel increase due to overage the last
two years. Decrease to Membership/Dues.
B. Baker stated there is an increase of $8,657.20 increase from 2018




H. Thibodeau questioned how many employees were eligible for insurance
benefits. B. Baker stated there are no full time employees. A. Lucier questioned
how many patrons there were per year. B. Baker stated approximately $4,000 in
2017,

Town Clerk/Tax Collector

{appendix D)

M. Beauchamp presented as a total budget request of $124,575

M. Beauchamp stated the salary lines are reflective of one full time and one part
time employee compared to the current 3 part time employees. Legal notices
increased due to cost increases, professional services decrease due to the
number of elections for 2019, mileage reflects increase due to performing bank
deposits for the Treasurer. A. Lucier questioned if one of the old police cruisers
would suffice as a means of Town vehicle. M. Beauchamp stated she did not see
why not. H. Thibodeau questioned how many employees would be eligible for
insurance benefits. M. Beauchamp stated one additional to herself which is one
mare then current.

Fire

(appendix e)

N. Marique presented as a total budget request of $451,271

N. Marique stated the full time salary line increases by $3,600 where part time
remains the same.

E. Hutchings questioned if the electric costs for the Milton Mills station. N.
Marique stated it ranges from $45-70/month. E. Hutchings questioned why the
bay lights at central station were constantly on. N. Marique stated there is only
two lights which are LED lights on in the bays to allow adequate lighting not a
great source of energy draw.

N. Marique stated the part time EMS on call line would soon need to be more
reflective of demands of the Town and comparatively with surrounding Towns,
the ability to overnight at station has shown a reduction in call response times
which is a great asset to the Town.

H. Thibodeau questioned how many employees are eligible for insurance
benefits. N. Marique stated it will remain the same at two, currently only one
takes a single plan offering.

N. Marique stated the 2019 request reflects a $7,331 increase from 2018
Emergency Management

(appendix f}

N. Marique presented as a total budget request of 5,308 reflecting no change
from 2018 budget.

Welfare

(appendix g)

D. Marique presented as a total budget request of $58,072.

D. Marique stated current request breakdown reflects part time salary as
currently figured from 2018 but requesting to take 10 hours/ week and apply to
the Town Administration line for Administrative Assistant hours that it is not
reflective of the welfare budget as currently established. A. Lucier agreed.

D. Marique stated the training line and mileage/travel line are reflective of the
amount of workshops and conferences pertaining to the welfare department
not including any travel to the registry of deeds for lien filing. H. Thibodeau




stated the amount of training and workshops have shown to be a great asset to
the Town with the amount of knowledge and resources have been obtained
including the attempt to retrieve town monies in the form of welfare liens.
D. Marigue stated the miscellaneous line item historically includes final
expenses which should reflect its own line and requesting to do so with a slight
increase to account for a total of 4 final expense costs a year. This change would
reflect the miscellaneous line to decrease to a more accurate amount,
D. Marigue stated the 2019 request reflects a decrease of $8,325 from 2018.

= Qutside Appropriations
D. Marique presented a total budget request of $20,250 based on to date
requests that have been received,
A. Lucier stated he would like to make sure all requests are current and to
contact Cornerstone specifically to receive their request.

Meeting Minutes
A. Lucier motioned to approve the September 10%, 2018 meeting minutes. A. Lucier seconded. 3-0

Administrator Comments
H. Thibodeau thanked all for coming to such a long tedious meeting.

Selectmen Comments

R. Thibeault: Stated the Planning Board during their September 18", meeting the CIP was approved and
will be discussed on the next BOS agenda.

Reported the McKenzies Farm zoning application was approved.

Stated potential zoning amendments are in progress.

Recreation Commission is hosting their 4" annual Trunk or Treat October 20" from 5-8. Application
deadline is 10.16.18 and to contact 603.652.4501 ext.8.

Stated during the last Rec. Commission meeting the bylaws were in discussion and once voted and
approved he will report to the Board of Selectmen.

Thanked all who attended the NH Farm Museum Annual Pie Competition.

R. Thibeault motioned to seal three nenpublic meeting minutes under 91-A:3 Il () indefinitely. A. Lucier
seconded. 3-0

A. Lucier motioned to adjourn pubic meeting and continue in nonpublic session 91-A:3 |l {j) aftera 5
minute recess. R. Thibeault seconded. 3-0 '

R. Thibeault motioned to return to public meeting. A. Lucier seconded. 3-0

R. Thibeault stated the Board unamiously decided 3-0 to list the Fire Station for sale with RSA
requirements of 80:80 which passed in May of 2018,

A. Lucier motioned to adjourn R. Thibeault seconded. 3-0

Respectfully submitted;
Recording Clerk,
Danielle Marique

Chairman Ryan Thibeault Erin Hutchings Andy Lucier
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