














Milton Free Public Library
2021  Budget Request

2018 2019 2020 2021 2021
Line Item # Line Item Title Budget Budget Budget Request Default Detail
4550-120 LI Salary Part Time 29,786.00$              29,786.00$                35,569.00$  37,710.00$  35,569.00$  
4550-220 LI FICA 1,834.00$                1,834.00$  2,205.00$    2,338.00$    2,204.75$    
4550-225 Li Medicare 429.00$  429.00$  516.00$       520.00$       515.63$        

4550-340 LI Contracted Services 3,200.00$                3,200.00$  3,200.00$    3,673.00$    3,200.00$    
website, catalog, downloadable books, fire 
alarm, panic button

4550-350 LI Custodial Service 1.00$  1.00$  1.00$            1.00$            1.00$            See Buildings and Grounds Budget
4550--410 LI Electric 2,000.00$                2,000.00$  2,000.00$    1,050.00$    2,000.00$    
4550-420 LI Heat 3,500.00$                3,500.00$  3,500.00$    4,384.00$    2,550.00$    

4550-450 LI Telephone 900.00$  900.00$  900.00$       1,957.00$    900.00$        

2 phone lines: 1 for telephone and fax, one 
dedicated to fire alarm system , to add upgraded 
internet service

4550-620 LI Supplies Office/Building 2,000.00$                2,000.00$  2,000.00$    2,240.00$    2,000.00$    

office suppies, media processing, event food, 
craft supplies, toilet paper, paper towels, tissues, 
cleaning supplies

4550-625 LI Postage 130.00$  130.00$  130.00$       138.00$       130.00$        
P.O. box in Milton Mills, letters to patrons, media 
mail to out of state libraries

4550-630 LI Program Supplies 8,800.00$                8,800.00$  8,800.00$    8,395.00$    8,800.00$    
books, movies, music, multi-media courses 
magazines, etc

4550-741 LI Equipment Purchase 250.00$  250.00$  250.00$       160.00$       250.00$        bookcases, rugs, chairs, desks,racks

4550-744 LI Technology 75.00$  75.00$  75.00$         1,575.00$    75.00$          
new circulation desk computer, hardware and 
software

4550-840 LI Milage/Travel 235.00$  235.00$  235.00$       221.00$       235.00$        
travel to conferences, professional or library 
development

4550-850 Membership and Dues 335.00$  335.00$  335.00$       290.00$       335.00$        Dues for NHLA, NHTLA, RALI, NHCL, WHIMSEY
4550-890 LI Miscellaneous 1.00$  1.00$  1.00$            87.00$         1.00$            Background checks, late fees

Totals 53,476.00$              53,476.00$                59,717.00$  64,739.00$  58,766.38$  
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01-4210-110
Full-Time 
Salaries

 Current Year 2020

 $472,551.68

 Proposed Year 2021

 $474,340.28

 This line increased

 $1,788.60

This is with the requested STEP for 
each officer.  This Line pays for 
officer salary, Overtime, Shift 
Differential, Court pay and Holiday 
pay. This increase is not a significant 
increase due to lose of higher paid 
officers over the last year.    



01-4210-110
Full-Time Salaries

2021 Full-Time Salary Breakdown
Officer Start Rate New Rate Jan 1 thru June 31 July 1 thru Dec 31 Total

302 $33.10 $33.76 $35,880.40 $36,595.84 $72,475.24 
303 $26.44 $26.97 $28,660.96 $29,235.48 $57,896.44 
304 $23.31 $23.78 $25,268.04 $25,777.52 $51,045.56 
305 $22.35 $23.31 $24,227.40 $25,268.04 $49,495.44
306 $25.00 $25.50 $27,100.00 $27,642.00 $55,294.84 
307 $25.00 $25.50 $27,100.00 $27,642.00 $55,294.84 
308 $22.35 $22.80 $24,227.40 $24,715.20 $48,942.60

Total Salary $389,340.28
OT, Call, Court, SD1 and SD2 $85,000.00
Total Full-Time Line $474,340.28



01-4210-
120
Part-Time 
Salary

 Current Year 2020 $12,000.00

 Proposed Year 2021 $12,000.00

 This Line increased $0.00

This line is to pay the salary of 
the two part-time officers and the 
civilian Police/Fire Chaplain.  The 
Part-Time Officers are currently 
used predominantly for Marine 
Patrol.  This lines usage is reliant 
on the availability of the part-time 
officers in relation to their full-
time jobs.  This Line has no 
increase over 2020.



01-4210-121
Administrative 
Assistant

 Current Year 2020 $46,800.00

 Proposed Year 2021 $47,268.00

 This line increased $468.00

This line is used to pay the salary of the 
Administrative Assistant to the Chief of 
Police.  This line has a 2% merit 
increase.  The Administrative Assistant 
to the Chief of Police handles all billing, 
processing of Department paperwork, 
answering phones, assisting citizens, 
scheduling classes for officers and the 
Chief of Police, processes discovery and 
court paperwork as well as controlling 
and maintaining all case files. This line 
has a $468.00 increase over 2020.



01-4210-122
Retention/Longevity

 Current Year 2020 $2,500.00

 Proposed Year 2021 $2,500.00

 This has no Change.

This line was created in 2009 to pay 
Police Department employees a 
stipend for their longevity.  In 2014, 
after the warrant article passed we 
stopped paying officers the stipend.  
Only the Administrative Assistant still 
receives this stipend. 



01-4210-123
Chief’s 
Salary

 Current Year 2020 $83,408.00

 Proposed Year 2021 $84,240.00

 This line increased $832.00

This is the Chief’s Salary line.  It is a 
salaried position. He is responsible for 
all police operations, is on-call 24/7, 
and does not get overtime unless he 
works an outside detail.  This line 
includes STEP. 



01-4210-144
PD Grant

 Current Year 2020 $5,000.00

 Proposed Year 2021 $5,000.00

 This has no change

This line is used for the Department 
when we apply for a “matching grant” 
and we need money to pay out of the 
budget prior to getting the grant 
money reimbursed to the Town of 
Milton.  This line is normally used for 
the Bullet Proof Vest Grant.  This is a 
50/50 grant that assists the 
department in supplying new Bullet 
Proof Vests for new officers and 
replacing vests for experienced 
officers every 5 years.  This line has 
no change in 2021.



01-4210-220
FICA 6.2%

 Current Year 2020 $4,079.60

 Proposed Year 2021 $4,108.62

 This line Increased $29.02

This line is for Part-Time Salary and 
Administrative Assistant at 6.2%.  This 
line Increased of raises. 



01-4210-225
Medicare 
1.45%

 Current Year 2020 $9,015.60

 Proposed Year 2021 $9,060.30

 This line increased $44.78

This line increased due to raises for 
all employees.



01-4210-230
Retirement 
28.43%

 Current Year 2020 $160,760.19

 Proposed Year 2021 $161,505.22

 This line increased $745.04

This line pays for the Town’s required 
portion of the Police Officer 
Retirement.  This rate increased from 
26.38% to 29.43% on July 1, 2017.  On 
July 1, 2019 the rate will decrease from 
29.43% to 28.43%.  The increase is due 
to STEP increases for employees.  This 
line increased $745.04 over 2020.



01-4210-230
Retirement 28.43%

Retirement 
Jan 1 thru 
June 31

July 1 thru 
Dec 31

Total 
Retirement

Jan 1 thru 
June 31

July 1 thru 
Dec 31 28.43% 28.43%

Salary FT $234,964.20 $239,376.08 $66,800.32 $68,504.62 $134,854.94 
Chief $41,704.00 $42,536 $11,856.45 $12,0292.98 $23,949.43 
Grant $2,500.00 $2,500.00 $710.75 $710.75 $1,421.50 
Ed Incent $0.00 $4,500.00 $0.00 $1,279.35 $1,279.35 

Total $279,168.20 $288,912.08 $79,367.52 $82,137.70 $161,505.22 



01-4210-240
PD Training

 Current Year 2020 $5,000.00

 Proposed Year 2021 $5,000.00

 This line has no change

This line is used for Out of 
State/Online Training classes that can 
not be taken for free at the Police 
Academy and for ammunition for 
yearly training purposes/academy 
ammunition.



01-4210-243
Hiring 
Testing

 Current Year 2020 $500.00

 Proposed Year 2021 $500.00

 This line has no change

This line pays for medical and 
psychological testing for new hires.



01-4210-290
Uniforms

 Current Year 2020 $6,000.00

 Proposed Year 2021 $6,000.00

 This line has no change

This line is used to provide officers with uniforms 
and duty belt equipment.  To fully outfit an officer, 
it costs approximately $2,500.00.  Currently, we 
have officers who have not received a complete new 
uniform in a year and a half due to the expectation 
of new hires.  We purchase two pairs of duty pants, 
two long sleeve and short sleeve duty shirts, a bullet 
proof vest, hat, rain coat, winter coat, a short 
sleeve and a long sleeve detail shirts and detail 
pants, one pair of duty boots, under belt, and a duty 
belt with the required attachments.  We do our best 
to re-use equipment and uniforms that we can, but 
after multiple years of usage, equipment needs to 
be replaced.  This line should be increased to allow 
for $500-$1000 per officer to be used each year to 
purchase updated uniforms and/or needed 
equipment. But we are asking for no increase in the 
line this year.  This line has a no change over 2020.



01-4210-320
Legal 
Services

 Current Year 2020 $14,000.00

 Proposed Year 2021 $14,000.00

 This line has no change.

This line is used to provide the Department 
with a Prosecutor.  We currently contract 
with the Strafford County Sheriff’s 
Department for the use of a Deputy who is 
trained as a Police Prosecutor to prosecute 
Violation and Misdemeanor (non-Domestic 
Violence) and Town Ordinance cases for the 
Department.  We partner with the Towns of 
Middleton, Farmington, New Durham, 
Barrington, and Strafford to pay for the 
services of the Deputy and an assistant.  If 
the Department was to use one of our 
officers to complete this task, we would lose 
an officer off the street and if we hired an 
attorney, it would cost the Town of Milton at 
least 3-5 times this amount.  This line has no 
change in 2021.



01-4210-340
Contract 
Services

 Current Year 2020 $23,751.00

 Proposed Year 2021 $24,044.50

 This line has an increase $293.50

This line is used to pay for the Contracted 
Services required by the Police Department.  
The items include: virus protection for our 
server, workstation computers and in-cruiser 
computers, our record management system, 
Strafford County Dispatch services, internet 
connection for the Station and cruisers, alarm 
monitoring for the Police Station, a postage 
meter, SWAT dues, and GB storage for 
Department-issued body cameras.  We have 
contracted increases in our GB storage for 
the body cameras, Strafford County Dispatch 
services, and records management system.  
This line increased $293.50 over 2020.



01-4210-340
Contract Services

01-4210-340 CONTRACTED SERVICES
Provider Description of Product Cost

Seacoast Security PD Alarm system monitoring $1,000.00
Verizon Wireless Wireless Cards for the Cruisers $2,520.00

Metrocast Business Speed internet for PD $1,800.00
Strafford County Dispatch Dispatch Services $9,124.50
Strafford County Dispatch IMC/Server Licensing $3,334.00

USPS Postage usage for PD $700.00
Norton 360 Anti-virus $150.00

Taser-Evidence.com Storage of Body Camera video $2,916.00
Strafford County SWAT Dues $1,000.00
CJIS Compliance Licensing and Key FOB readers $0.00

Sophos Anti-virus(For three years) EX-2021 $1,000.00
Cocheco Valley Humane Society Boarding Stray or Lost pets $500.00

Total $24,044.50



01-4210-391
Legal 
Notices/Ads

 Current Year 2020 $100.00

 Proposed Year 2021 $100.00

 This line has no change

This line pays for notices or ads that 
we are required to put into the local 
newspaper when required by RSA.  An 
example of this is when we do a 
property auction.  This line has no 
change in 2021.



01-4210-395
Vet/Professional 
Services

 Current Year 2020 $100.00

 Proposed Year 2021 $100.00

 This line has no change

This line is used to pay for domestic 
animals that may be injured and 
require emergency medical treatment 
until we can locate the owners of the 
animals.  We will then request 
reimbursement from the animal’s 
owner.  If they refuse to reimburse 
the department, the Town would be 
required to go after the owner in civil 
court to recoup the money.  We also 
use this line for supplies and snacks if 
we host multi-agency training or a 
multi-department meeting.  This line 
has no change in 2021.  



01-4210-410
Police 
Electricity

 Current Year 2020 $7,200.00

 Proposed Year 2021 $6,000.00

 This Line has no change

This line pays for the Police 
Department’s electricity usage.  As 
the only 24-hour department in Town, 
our server, computers and lights are 
always running. We expect an 
increase from Eversource but are not 
aware of the increase at this point. 
This line has decreased by 
$1,200.00 from 2020.



01-4210-420
Heating

 Current Year 2020 $3,000.00

 Proposed Year 2021 $3,000.00

 This Line has no change

This line pays for propane for the 
Police Department.  The propane is 
the only heating source for the Police 
Department.  We currently have a 
contact with Eastern Propane for 
$1.40 per gallon for fuel.  The 
propane is also used for the 
department’s generator.  This amount 
will allow for 2 fill ups of the 1000 
gallon tank.   This line has no change 
in 2021.



01-4210-450
Telephone

 Current Year 2020 $3,700.00

 Proposed Year 2021 $3,700.00

 This Line has no change

This pays for telephone services 
inside the Police Department and 2 
cell phones for the cruisers.  This line 
has no change in 2021.



01-4210-610
Printing

 Current Year 2020 $600.00

 Proposed Year 2021 $600.00

 This Line has no change.

This line pays for purchasing of 
Department letter head, envelopes, 
and business cards for officers.  This 
line has no change in 2021.  



01-4210-620
Supplies

 Current Year 2020 $6,000.00

 Proposed Year 2021 $6,000.00

 This Line has no change.

This line pays for supplies within the 
Police Department.  These items 
include: paper, batteries for cameras 
and automatic defibrillators, paper 
towels, toilet paper, evidence bags, 
rubber gloves, scene tape, etc.  We 
currently purchase from multiple 
different companies after researching 
each company to see who has the 
lowest prices.  This line has no 
change in 2021.



01-4210-640
Vehicle Fuel

 Current Year 2020 $15,000.00

 Proposed Year 2021 $15,000.00

 This Line this line has no change.

This line pays for gasoline for the 
Departments 5 frontline cruisers and 
the Department boat.  Over the past 
four years we have used $12,538.70 in 
2016, $10,694.97 in 2017, $12,071.86 
in 2018 and $14,227.63 in 2019.  We 
are not decreasing this line as we do 
not feel comfortable with the 
volatility in the Fuel markets.  This 
line has no change in 2021. 



01-4210-730
Vehicle 
Maintenance

 Current Year 2020 $6,000.00

 Proposed Year 2021 $6,000.00

 This Line has no change.

This line pays for maintenance on our four Police Interceptor 
Utilities, Police Ford F-150, and our Eastern Police Boat.  The major 
expense out of this line every year is to purchase new tires for the 
fleet.  Each of the Police Interceptor Utilities requires 8 new tires 
per vehicle.  Because these are police vehicles we use summer and 
winter tires on each one. Unlike the old Crown Victoria, you cannot 
run winters in the rear and summers in the front in an attempt to 
save money.  We have found that all season tires do not work well in 
the winter months for the type of driving police officers are forced 
to make in New England.  We have the tires on a cycle and can 
usually get two seasons out of one set of tires.  This allows us to 
purchase new winters one year for the entire fleet and summers the 
next year.  As long as we do not have a string of flat or punctured 
tires, we are usually able to stay on this cycle.  The Town saves a 
large amount of money on vehicle maintenance thanks to the Milton 
Highway Department and the Town Mechanic.  We normally only 
have to pay for the parts needed to fix the vehicle or complete the 
required scheduled maintenance, like brakes and oil changes.  If we 
had to take our vehicles to Ford for work, it would cost 
approximately $100 per hour, just in labor.  The other reason we are 
able to keep this line at only $6000 is because of the Lease program.  
This allows the Department to recycle the cruisers prior to the cars 
no longer being cost effective to run and keep on the roads. This 
lines no change in 2021.  



01-4210-731
Cruiser 
Purchase/Lease

 Current Year 2020 $31,000.00

 Proposed Year 2021 $31,000.00

 This Line has no change.

This line allows the Department to 
continue to make the lease payments.  
This will be the 3rd of 4 lease payments 
for the 3 front line cruisers. The lease 
program has allowed this budget item to 
stay the same since 2014 for purchasing 
vehicles for the Police Department.  
This also allows for the Department to 
follow the CIP plan and purchase one 
cruiser from the Detail Account in 2020 
and one cruiser from the Detail Account 
in 2021.  This line has no change in 
2021.



01-4210-740
Equipment 
Maintenance

 Current Year 2020 $3,000.00

 Proposed Year 2021 $3,000.00

 This Line has no change.

This line allows the Department to 
pay to fix non-vehicle equipment.  If 
a computer, MDT, Axon Body Camera, 
Radio, Firearm, Taser or any other 
non-vehicle piece of equipment 
should fail or break, we will use this 
line to pay for the item to be fixed.  
This line has no change in 2021.  



01-4210-740
Equipment 
Purchase

 Current Year 2020 $6,200.00

 Proposed Year 2021 $6,200.00

 This Line has no change.

This line allows the Department to 
purchase/replace broken or outdated 
equipment.  Items such as portable radios cost 
approximately $3800 each; Tasers cost 
approximately $1200-1500 each; body cameras 
cost $600 each; Glock firearm costs $350-$500; 
Rifles cost $800-$1000; Optics cost $250-500; 
and a Shotgun costs $500.  These items are big 
budget items that can fail and will need to be 
replaced. If the Department needed to replace 
two portable radios in one year this line would 
be over spent in just that one purchase.  We will 
most likely have to replace the base station 
radio in the Police Department because it failed 
as we are preparing this presentation.  We 
attempt to purchase items prior to failure point 
and will wait as long as possible to replace items 
due to the high cost of them.  This line has no 
change in 2021.



01-4210-742
Equipment 
Lease

 Current Year 2020 $4,600.00

 Proposed Year 2021 $4,600.00

 This Line has no change.

This line pays for the lease of the 
copier and the lease of the postage 
machine.  This line has no change in 
2021.



01-4210-840
Mileage and 
Travel

 Current Year 2020 $1,100.00

 Proposed Year 2021 $1,100.00

 This Line has no change.

This line reimburses officers who may 
have to use their personal vehicle to 
travel to and from department 
business.  If officers use their 
personal vehicle to go to court, the 
Town will be reimbursed the miles 
traveled.  This line has no change in 
2021. 



01-4210-850
Dues & 
Subscriptions

 Current Year 2020 $750.00

 Proposed Year 2021 $750.00

 This Line has no change.

This line pays for dues and 
subscriptions for publications that 
assist the department in training and 
keeping the department up to date on 
changing court rulings.  It also pays 
for dues for Chief of Police 
Associations and New Hampshire 
Police Officer association.  This line 
has no change in 2021.



01-4210-891
PD 
Miscellaneous

 Current Year 2020 $1.00

 Proposed Year 2021 $1.00

 This Line has no change.

This line pays for miscellaneous items 
that are not planned for and have no 
line item to be placed in.  This line 
has no change in 2021.



01-4210-891
Educational 
Incentive

 Current Year 2020 $4,500.00

 Proposed Year 2021 $4,500.00

 This Line has no change.

This line pays the officers a stipend 
for their degree, as long as it is in a 
Law Enforcement Field.  Officers with 
a degree can bring different benefits 
to Departments.  An Officer with a 
Master’s degree would receive a 
stipend for $900, Bachelor’s Degree 
$800, Associate’s Degree $600.  This 
line has no change in 2021.



Total Budget

 Current Year 2020
$938,616.98

 PD Proposed Year 2021
$941,317.92

 PD Total Increase
$2,700.94



Total Budget

The Police Department’s total 
requested budget for year 2021 is 
$941,317.92.  This is an increase of 
$2,700.94. The entire budget 
increase is 0.3% increase over 2020’s 
default budget.  With this years budge 
we have tried to stay as close to a 0% 
increase as possible, but we need to 
be prepared for items to start failing.  
With this budget the department is 
able to give the officers the next STEP 
with a small increase over the 2020 
salary line.  



Total Budget

 We have seen an increase in the 
cost of a lot of items over the last 
couple of years, but those lines 
have not increased.  We have also 
seen an increase in calls for 
service and the dangerousness of 
the calls for service but we have 
not increased our staffing.  We 
have been continuously running 
short staffed.  We have attached 
the Zero Based Staffing Study that 
we completed in 2018 for the 
Budget Committee for all to see.  
We are not asking for 12 officers 
as the study suggests we should 
have but we are advising that the 
same services are becoming 
harder and harder to fulfill with 
only 8 officers.  
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